105448-ELE-CG-E-2007
Project Manager

Holds a B. Sc. in Electrical Power Engineering and has about 10 years hands-on experience
in construction, electromechanical field in Egypt and Saudi Arabia.

PERSONAL DATA

Nationality Egyptian
Birth Date 29/11/1982
Gender Male
Marital Status Married
Residence Giza, Cairo
EDUCATION

B. Sc. in Electrical Power Engineering, Helwan University, 2007
LANGUAGES
Arabic Native Language
English Excellent
German Fair
COMPUTER SKILLS

Windows, MS Office (Word, Excel, Power Point), Internet

TRAINING COURSES AND CERTIFICATIONS

PMP Course (Project Management Professional), Brooklyn Academy.

Electrical Measuring Instrument, Seed Campus Academy in Dubai.

German Elevators TCM (MCI, MC2, MC3), Seed Campus Academy in
Dubai.

Koran Elevators TAK 50 K, Seed Campus Academy in Dubai.

Spanish Elevators CMC4 and CMC4+, Seed Campus Academy in Dubai.

Safety course, ThyssenKrupp.

English language course, Spexx Academy in London, Seed Compos
Academy.

Introduction to Matlab, Faculty of Engineering, Helwan University.

3d max, Yat Training Center.

PLC (training only).

Courses at the "Youth Leadership Initiative", sponsored by Vodafone Egypt.

Public Speaking.
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Leadership.

Time Management.
Change Management.

CHRONOLOGICAL EXPERIENCE RECORD

From 2016 till now
Engineering Consulting and Services Office (Dyaa)
Project Manager of electrical work and elevator sector

Dates

Employer

Job title

Job Description

Dates
Employer
Projects

Covers all projects phases (Fire alarm, CCTV system, L.V, M.V design
and Low lighting current) starting from projects identification passing by
detailed design, tendering and bidding phases, moving to site through
site supervision and construction management reaching the handover
phase till operating and facility management.

Prepare cost, schedule, scope, quality, risk, procurement,
communication management plans by using suitable tools.

Provide daily & weekly reports concerning the site condition.

Validate project performance against target profitability.

Motivating and monitoring internal and external resources to accomplish
all tasks and milestones.

Provide Performance feedback regarding allocated resources working on
projects.

Provide technical & commercial offers after understanding & interpreting
customer specifications/drawings.

Monitor and control project progress performance throughout project
lifecycle, obtain, verify deliverables, attend status meeting, provide
performance and status reports, forecast project completion schedule,
budget, Configuration management, tracking project updates and
modifications.

Manage the project team allocated to the project and defining main
guidelines, Lead also the closeout of the project to include financial
reconciliation, verification of job site equipment arrival, installation, start-
up, and training support completion through review of internal system
information, contact with the customer, and coordination with support
services such as field services, after-shipment support, training functions
and Monitor and control project financials, overseeing project Invoicing
status.

Assisting in project statement of work developing including technical &
commercial terms, indent project scope, project constrains and customer
expectations, major risks.

Understand, analyze, document and communicate contractual, technical
and commercial terms and conditions relative to the company standard.

From 2010 till 2016
ThyssenKrupp Egypt

Madinaty (Execution Manager)

Sofitel EI-Gezira Hotel

Tech research Housing (230 Elev.) Wahat Road
The Ministry of Agriculture

Flamenco Hotel
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o Egypt Financial supervisory authority
o ElBaron Hotel
e ElHamoul Court
e ElBorols Court
e |bn Senna Hospital
e Villa Dr. Hatem El Gabaly
Job title :  Execution Manager / Project Manager
Dates :  For1year
Employer :  ThyssenKrupp Saudi branch
Project : e Jabaal Omar (100 Elev. High rise, 40 Escalator)
e Om El kora University (40 Elev., 32 Escalator)
Job title : Installation Manager
Dates :  From 2007 till 2010
Employer :  Mitsubishi (Mel co Mice Egypt)
Projects : o Downtown Company
e Egypt International School
¢ Landmark Company
e Suzan Mobark Museum (for children)
o Lake View
e Temsa Industrial (for bus)
o Elaraby Company
¢ Marriott Hotel
Job title : Installation Engineer
Job Description :  Lead a big team to finish our Scope and achieve our company target.
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