103214-MEC-14G-E-2004
Managing Director

Holds a B. Sc. in Mechanical Engineering and has about 13 years hands-on experience and became a

Managing Director.

PERSONAL DATA

Nationality Egyptian
Birth Date 09/09/1981
Gender Male
Residence Maadi, Cairo
EDUCATION
B. Sc. in Mechanical Engineering, Akhbar El Yom Academy, 2004
LANGUAGES
Arabic Native Language
English Fluent
COMPUTER SKILLS

Windows, MS Office, Internet
MS Project

TRAINING COURSES AND CERTIFICATIONS

PMP (Project Management Professional).
Presentation Skills.

Planning & Controlling Projects with P3e/c (Planning & Controlling Projects
using Primavera Project Planner® for the Enterprise, Version 5.0).

Internal Quality Auditors.

Professional Skills (Becoming More Effective).

Quality Management (ISO 9001:2000 Awareness).

Microsoft Programming Diploma (Microsoft SQL 2000, Microsoft ADO.Net,
Microsoft Visual Basic).

Global Maintenance Solution (GMS).

Material Management System (MMS).

Fleet Management System (FMS).

Document Management System (DMS).

Oracle eAM Orientation Sessions, Giza Systems.
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Dates

Employer

Job title

Job Description

Dates
Job title
Job Description

Dates
Employer
Job Description

From Apr. 2015 till now

Shakasta, Egypt

Managing Director

e Leading the company and ensuring all employees buy into the company
vision.

e Planning and implementing long term business strategies to achieve the
company’s objectives.

¢ Managing the direction of the company and guiding senior members of
the company.

e Speaking at events and exhibitions on behalf of the company.

Looking for opportunities to increase efficiencies and speed up

processes across the business.

Implementing new processes and procedures across the business.

Working closely with the Sales Team to land large accounts.

Setting company budgets and forecasts alongside.

Analyzing opportunities for growth in market segments to drive

profitability.

From Apr. 2015 till now

CMMS Consultant (Freelancer), Egypt

Assistance, Training, Implementation and Consulting (Computerized
Maintenance Management System) such as (MAXIMO, Oracle EAM, AMOS,
GMS.....etc.).

From Mar. 2005 till Apr. 2015

First Information and Technology Solutions, Egypt

e Senior CMMS Consultant Engineer: A member of the company’s
implementation team, taking care of putting CMMS (Computerized
Maintenance Management System) such as (MAXIMO, Oracle EAM,
AMOS, GMS.....etc.) in operation at clients’ sites.

o Project Team Leader for MAXIMO Development & Overall Maintenance
Improvement at Pharaonic Petroleum Company (PhPC) Egypt (Sep.
2014 till Apr. 2015):

- Project Team Leader for MAXIMO Improvement project at PhPC,
Egypt.

- Coordination with different Project Parties.

- Report to the project manager.

- Supervise and lead the project team.

- Participate with the team members to achieve the project
requirements.

- Preparing the Equipment / Location List for the old Facilities
including the Failure Class, GL Accounts, Hazard Area
Classification, HSE Ciriticality Assessment and Adapt it to match
with MAXIMO.

- Preparing the Technical Data for the Equipment Using the Vendor
Data Book and the Technical Data Sheets.

- Participate in equipment technical data gathering and classification.

- Prepare preventive maintenance tasks list in coordination with
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different discipline Engineers.
Participate in established maintenance master plan.
Carry out data verification for consistency and integrity.

e Project Manager for Oracle eAM at Qatar Steel Company FZE (QSCO)
Dubai (May 2014 till Apr. 2015):

Project Manager for Oracle eAM implementation project at QSCO,
Dubai.

Manage all project resources.

Prepare project plan.

Organizing of all project correspondences and deliverables during
the project period.

Establishing the Asset Numbers and Genealogy.

Establishing the Asset Group for Asset Numbers.

Preparing the Asset BOM.

Preparing the Activities & Operations Listing and Coding.

Preparing the Maintenance Routing (Activities Operations
association).

Preparing the Asset Attributes.

Preparing the Activities suppression.

Establishing the Preventive Maintenance Schedule and planning.

o PI’OjeCt Manager for Oracle eAM at Qatar Steel Company (QASCO)
Qatar (Feb. 2014 till Apr. 2015):

Coordination with different Project Parties.

Report to the project manager.

Supervise and lead the project team.

Establishing the Asset Numbers and Genealogy.

Participate with the team members to achieve the project
requirements.

Establishing the Asset Group for Asset Numbers.

Preparing the Asset BOM.

Preparing the Activities & Operations Listing and Coding.

Preparing the Maintenance Routing (Activities Operations
association).

Preparing the Asset Attributes.

Preparing the Activities suppression.

Establishing the Preventive Maintenance Schedule and planning.

. Senlor Planning Engineer at Wintershall Libya (Jan. 2012 till Dec. 2013):

Operating the implemented CMMS System:

= Review the work plans and get approval through management.

= |ssuing both approved scheduled and Unscheduled WO.

= Feed back work reports into system.

= |ssuing different type of forms and reports.

Supervise system users in managing maintenance activities

including:

=  Preparing the overhaul plans.

=  Work request issuance (unscheduled Work).

= Job requirement and preparation (planning before issuing
WO).

=  Coordination with warehouse for maintenance spare parts
preparation.

Guiding and following up the work flow (WR & WO).

Caring out system administration activities including data

management, control and setting users profiles and passwords.
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Support different system users in day to day operation.
Enhancing and Issuing planning and analytical reports.
Handling On the Job Training (OJT).

e Project Manager for CMMS implementation at ECDC (Egyptian Chinese
Dr|II|ng Company) Egypt (Jul. 2011 till Jan. 2012):

Project Manager for CMMS implementation project at ECDC,
Egypt.

Manage all project resources.

Prepare project plan.

Organizing of all project correspondences and deliverables during
the project period.

Preparation of Full Asset Registration Models (Equipments
Hierarchy and Listing).

Equipment Technical data gathering and classification.

Preparation of Preventative Maintenance tasks in coordination with
different discipline engineers.

Preparing Maintenance Master Plan.

Carry out data verification for consistency and integrity.

Design and Prepare the Management reporting system for
maintenance planning.

Preparation of the system Training.

e Project Engineer for Amos Implementation (Phase 02) at ENI oil Libya
(JuI 2010 till Jan. 2011):

Project Engineer for CMMS implementation at ENI oil, Libya.

Acting as Project Manager.

Coordination with different Project Parties.

Prepare project plan.

Preparing Assets hierarchy review and enhancement.

Preparing Asset types hierarchy review and enhancement.
Components / assets listing and technical data completion.
Preparing Equipment types classification.

Preparing Technical data gathering and configuration sheets.
Components / Functions module Master codes definition &
development (Types, criticalities, priorities, systems, status...etc.).
Preparing Equipment & Instruments Spares identification & listing.
Prepare preventive maintenance tasks list in coordination with
different discipline Engineers.

Establishing maintenance master plan.

Carry out data verification for consistency and integrity.

Carry out the data entry in Amos system.

° CMMS/eAM Implementation Engineer for Oracle eAM at Qatar Steel
Company (QASCO) Qatar (Apr./May 2010):

Establishing the Asset Numbers and Genealogy.

Establishing the Asset Group for Asset Numbers.

Preparing the Asset BOM.

Preparing the Activities & Operations Listing and Coding.

Preparing the Maintenance Routing (Activities Operations
association).

Preparing the Asset Attributes.

Preparing the Activities suppression.

Establishing the Preventive Maintenance Schedule and planning.

° PI’OjeCt Coordinator for MIWI Enhancement at RASHPETCO (Rashid
Petroleum Company) Egypt (Jun. 2008 till Mar. 2010):
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Project Coordinator for MIWI Enhancement at Rashpetco, Egypt.
Coordination with different Project Parties.

Prepare Project plan.

Prepare the document required to develop technical deliverables;
identifies/reports shortages and arranges/coordinates with clients to
collect missing data via field visits, etc.

Prepare preventive maintenance tasks list in coordination with
different discipline Engineers.

Participate in the enhancement of all job plans.

e Project Engineer for Amos Implementation (Phase 01) at ENI oil Libya
(Dec. 2008 till Dec. 2009):

Project Coordinator for CMMS implementation at ENI oil, Libya.
Coordination with different Project Parties.

Prepare project plan.

Preparing Assets hierarchy review and enhancement.

Preparing Asset types hierarchy review and enhancement.
Components / assets listing and technical data completion.
Preparing Equipment types classification.

Preparing Technical data gathering and configuration sheets.
Components / Functions module Master codes definition &
development (Types, criticalities, priorities, systems, status...etc.).
Preparing Equipment & Instruments Spares identification & listing.
Prepare preventive maintenance tasks list in coordination with
different discipline Engineers.

Establishing maintenance master plan.

Carry out data verification for consistency and integrity.

Carry out the data entry in Amos system.

¢ Implementation Engineer for Oracle eAM at El Ezz Flat Steel Company
(EFS Al Ain El Sokhna) Egypt (Mar. 2008 till Jun. 2008):

Establishing the Asset Numbers and Genealogy.

Establishing the Asset Group for Asset Numbers.

Preparing the Asset BOM.

Preparing the Activities & Operations Listing and Coding.

Preparing the Maintenance Routing (Activities Operations
association).

Preparing the Asset Attributes.

Preparing the Activities suppression.

Establishing the Preventive Maintenance Schedule and planning.

° Pro;ect Engineer for CMMS implementation at G.C.C.I (General
Company for Chemical Industries) Libya (Feb. 2007 till Mar. 2008):

Project Coordinator for CMMS implementation at GCCI, Libya.
Coordination with different Project Parties.

Prepare project plan.

Organizing of all project correspondences and deliverables during
the project period.

Preparation of Full Asset Registration Models (Equipments
Hierarchy and Listing).

Equipment Technical data gathering and classification.

Preparation of Preventative Maintenance tasks in coordination with
different discipline engineers.

Preparing Maintenance Master Plan.

Carry out data verification for consistency and integrity.

Design and Prepare the Management reporting system for
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maintenance planning.
Preparation of the system training.

¢ Implementation Engineer for 3Ms Implementation at ADCO (Abu Dhabi
Company for Onshore Oil Operations) UAE (Apr. 2006 till Sep. 2006):

Participate in CMMS implementation at ADCO oil fields, UAE.
Preparing the Equipment / Location List for the New Facilities
including the Failure Class, GL Accounts, Hazard Area
Classification, HSE Ciriticality Assessment and Adapt it to match
with MAXIMO.

Preparing the Technical Data for the Equipment Using the Vendor
Data Book and the Technical Data Sheets.

Participate in equipment technical data gathering and classification.
Prepare preventive maintenance tasks list in coordination with
different discipline Engineers.

Participate in established maintenance master plan.

Carry out data verification for consistency and integrity.

¢ Implementation Engineer for CMMS implementation CPTL (Companie
des Petroles TOTAL-Libya) Great Mabruk Project (Jan. 2006 till Mar.
2006):

Participate in CMMS implementation at CPTL (Companie des
Petroles TOTAL-Libya) oil fields, Libya.

Participate in the preparation of full Asset Register (Hierarchy and
equipment listing).

Participate in equipment technical data gathering and classification.
Prepare preventive maintenance tasks list in coordination with
different discipline Engineers.

Participate in established maintenance master plan.

Carry out data verification for consistency and integrity.

. Implementatlon Engineer for CMMS Implementation at GEMPETCO
(GEMSA Oil Company) Egypt (Jul. 2005 till Dec. 2005):

Participate in CMMS implementation at GEMSA oil fields, Egypt.
Participate in the preparation of full Asset Register (Hierarchy and
equipment listing).

Participate in equipment technical data gathering and classification.
Prepare preventive maintenance tasks list in coordination with
different discipline Engineers.

Participate in established maintenance master plan.

Carry out data verification for consistency and integrity.

Design and Prepare the Management reporting system for
maintenance planning.
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