103143-CVL-G-E-2004
Civil Work Consultant

Holds a B. Sc. in Civil Engineering and has over 12 years hands-on experience working in construction
field and became a Project Manager.

PERSONAL DATA

Nationality :  Egyptian

Birth Date 1 25/05/1979
Gender ' Male

Marital Status :  Married
Residence :  Nasr City, Cairo
EDUCATION

B. Sc. in Civil Engineering, Zagazig University, 2004
Secondary Education: Abbas El Akkad Language School, 1997

LANGUAGES
Arabic : Native Language
English ¢ Fluent
French :  Fair
Russian : Basics
COMPUTER SKILLS
Windows, MS Office (Word, Excel, Power Point), Internet
AutoCAD
SAP
TStower
RISA

TRAINING COURSES AND CERTIFICATIONS

Trainings at:

e Arab Contractor Nasr City branch, Cairo Bank Project (May 2001).
e El Sabah for Construction, different projects (May 2000).

e SIAC Industry and Construction, Beverly Hills Project (May 1999).
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CHRONOLOGICAL EXPERIENCE RECORD

Dates

Employer
Project

Job title

Job Description

Dates
Employer

Job title
Job Description

Dates

Employer

Job title

Job Description

From Jan. 2016 till now

Tabarak Holding Group

Building residential compounds and business big buildings
Civil Work Consultant

Check all the subcontractors work.
Check reinforcement and forms.

Check flats and villas finishing.

Achieve highest quality.

Arrange project schedule with the owner.
Drawings approvals and revision.

Follow up work schedule.

From Jul. 2010 till Jan. 2015

Al-Babtain LeBlanc Egypt for Telecom Engineering

ABLE is a joint stock company member in LeBLANC group which is the
biggest company in manufacture the telecommunications towers in Canada,
Australia, Philippine, Malaysia & South Africa & member in Al-Babtain group
is the biggest groups in Saudi Arabia.

Project Manager

¢ Managing and leading the project team.

o Recruiting project staff and consultants.

¢ Managing co-ordination of the partners and working groups engaged in
project work.

Detailed project planning and control.

Developing and maintaining a detailed project plan.

Managing project deliverables in line with the project plan.

Recording and managing project issues and escalating where
necessary.

Resolving cross-functional issues at project level.

Managing project scope and change control and escalating issues where
necessary.

Monitoring project progress and performance.

Providing status reports to the project sponsor.

Managing project training within the defined budget.

Liaise with, and updates progress to, project board/senior management.
Managing project evaluation and dissemination activities.

Managing consultancy input within the defined budget.

Final approval of the design specification.

Working closely with users to ensure the project meets business needs.

From May 2006 till Jul. 2010
Al-Babtain LeBlanc Egypt for Telecom Engineering
Technical Engineer

e Studying the technical quotations and issue the technical requirements
for the design offices (in Riyadh and Australia).

e Check and approve the designs and prepare the technical offer.

e Co-ordinate with the customer and consultant.
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Dates

Employer

Job title

Job Description

For orders: check and approve the fabrication package and follow the
fabrication (reply for any clarifications from the P.P.C, production and
quality departments).

Follow the prototype assembly and make all the required modifications to
finalize the assembly.

Follow the customer delivery and site problems.

Responsible for the material procurement (steel sections and bolts).

For maintenance quotations: visit the sites and prepare the technical
report.

Supply projects manager for ALKAN Networks, Vodafone, Areeba
(Sudan), Ericsson, Huawei, Etisalat, Orascom Trading, Digitel (Kenya),
Safaricom (Kenya).

Supply more than 600 Roof Top Structures, 180 Towers & 29 Monopole
C/W all its accessories for ETISALAT 3rd. License Project.

Responsible for outside fabrication for roof tops & antenna mounts....etc.
Prepare list of material procurements for each supply project.
Responsible for dispatching area and towers delivery.

Responsible for Projects cost control, cost analysis & projects reports.
Responsible of preparing quotations (Technical / commercial) based on
the provided specifications from the client.

Comfortable with mega clients specifications Huawei, MTN-Global, MTN-
Sudan, Vodafone, Etisalat, Mobily, Zain Global.

From Jun. 2005 till May 2006
United Group for Construction and Engineering
Senior Site Engineer

Acting as the main technical adviser on a construction site for
subcontractors, crafts people and operatives.

Setting out, levelling and surveying the site.

Checking plans, drawings and quantities for accuracy of calculations.
Ensuring that all materials used and work performed are as per
specifications.

Overseeing the selection and requisition of materials and plant.

Agreeing a price for materials, and making cost-effective solutions and
proposals for the intended project.

Managing, monitoring and interpreting the contract design documents
supplied by the client or architect.

Liaising with any consultants, subcontractors, supervisors, planners,
quantity surveyors and the general workforce involved in the project.
Liaising with the local authority (where appropriate to the project) to
ensure compliance with local construction regulations and by-laws.
Liaising with clients and their representatives (architects, engineers and
surveyors), including attending regular meetings to keep them informed
of progress.

Day-to-day management of the site, including supervising and
monitoring the site labor force and the work of any subcontractors.
Planning the work and efficiently organizing the plant and site facilities in
order to meet agreed deadlines.

Overseeing quality control and health and safety matters on site.
Preparing reports as required.
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Dates :  From Aug. 2004 till Jun. 2005

Employer :  SIAC Industry and Construction

Job title :  Site Engineer

Job Description Managing parts of construction projects.

Overseeing building work.

Undertaking surveys.

Setting out sites and organizing facilities.

Supervising contracted staff.

Ensuring projects meet agreed specifications, budgets & timescales.
Liaising with clients, subcontractors and other professional staff.
Checking and preparing site reports, designs and drawings.
Providing technical advice.

Problem solving.

Ordering and negotiating the price of materials.

Ensuring site safety.
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