102504-MEC-14568GM-E-2001
Equipment Maintenance Manager

Holds a B. Sc. in Mechanical Engineering and has over 14 years hands-on experience working in
maintenance of heavy equipments, Steam Turbine, Gas Turbine, trucks, vehicles, cranes, Hydraulic

circuits, Pumps, compressors.

PERSONAL DATA

Nationality Egyptian
Birth Date 17/01/1979
Gender Male
Marital Status Married
Residence Alexandria
EDUCATION

B. Sc. in Mechanical Engineering, Alexandria University, 2001
LANGUAGES
Arabic Native Language
English Very Good
French Fair
COMPUTER SKILLS

Windows, MS Office, Internet

CHRONOLOGICAL EXPERIENCE RECORD

Dates From Dec. 2015 till now

Employer Hassan Allam Sons Co.

Project West Nile Delta Gas Project (Bechtel — British Petroleum), Egypt
Job title Equipment Maintenance Manager

Dates From Oct. 2014 till Dec. 2015

Employer Hassan Allam Sons Co.

Project In Algeria

Job title Equipment Maintenance Manager

Dates From May 2013 till Oct. 2014

Employer Hassan Allam Sons Co.

Project SODIC 40 WEST (9 Buildings compound), Egypt
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Job title

Dates
Employer
Project
Job title

Dates

Employer
Project

Job title

Job Description

Dates

Employer

Job title

Job Description

Dates

Employer

Job title

Job Description

Field of experience

Equipment Maintenance Manager

From Jul. 2011 till May 2013

Hassan Allam Sons Co.

Egyptian Financial Supervisory Authority Project (Smart Village), Egypt
Equipment Maintenance Manager

From Jan. 2008 till Jun. 2011
PROMIX Co.
Jebal Ali Sewage Treatment Plant, UAE

Equipment Maintenance In-Charge
Responsible for repair & maintenance of heavy equipment, concrete pumps,
transit mixers and trailors.

From Jun. 2005 till Jan. 2008
Aresco Co.

Workshop Supervisor
Responsible for repair & maintenance of heavy equipments (Cranes,
Forklifts, generators, etc.).

From Feb. 2003 till Jun. 2005

EL-BEHIRA Co.

Maintenance Engineer

Responsible for repair & maintenance of heavy equipments.

¢ Responsible for managing and guiding the Workshop department in day
to day activities of providing various projects with vehicles, heavy
equipment, plant, machinery and tools, while ensuring the effective
implementation of Quality Management system procedures.

e Ensure that all vehicles are safe and road-worthy, driven by trained
drivers and maintained by experienced personnel.

o Responsible for effectively implementing procedures to meet the
transport needs of the company, especially concerning the movement of
laborers from different camps to the construction sites.

o Familiar with all vehicles used and be able to maintain records of
licenses, registrations, etc...

e Co-ordinate the work of subordinate staff and work effectively with order
executives and departmental managers to ensure effective completion of
work and achievement of departmental objectives and targets.

e Monitor cost effectiveness of all equipment and vehicle operations
following consultation with subordinates, analysis information and makes
recommendations / approves changes to achieve increased
performance.

e Responsible for maintenance of Heavy equipment and vehicles. (TM'’s,
Tailors, Loaders, Tower cranes, Mobile & stationary pumps, placing
booms etc...).

o Develop and implement strategy for workshop management so as to
meet organizational performance plans within permissible budget and
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time scale.

Review the prevailing system, identify the shortfalls and establish/
maintain appropriate system for measuring necessary aspects of
workshop management and improvement.

Monitor measure and report on workshop related issues/development
plans / achievements within timescales.

Manage and control department expenditure within permissible budgets.
Ensure maximum manpower utilization through task cards to achieve
operational efficiency and reduce idle time.

Ensure the repairs and maintenance quality in manufactures standards
with market reputations.

Advise Higher Management on weekly basis regarding various defective
equipment, machineries and vehicles under mechanical division and
suggestions for further action with P&L (profit and loss).

Ensure the Preventive maintenance done in scheduled time in
coordination with the production related people.

Study / forecast submit the additional manpower requirements of
Division on quarterly basis, Excess manpower to be informed to
management to avoid idling of people in the department and to enable
their utilization anywhere else.

Co-ordinate with the transport officer to ensure that the Equipment
Operators/Drivers are properly trained to operate the company’s fleet.
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