102432-PSC-E-2001
Rizk Management Specialist

Holds a B. Sc. in Civil Engineering and M. Sc. in Project Management. Has about 16 years hands-on
experience working in project control and rizk management.

PERSONAL DATA

Nationality :  Egyptian

Birth Date : 06/09/1979
Gender ' Male

Marital Status :  Married
Residence :  Currently KSA
EDUCATION

B. Sc. in Civil Engineering, Ain Shams University, 2001
M. Sc. in Project Management, 2011

Post Graduate Certificate in Project Management, Northumbria University,
Newcastle Upon Tyne, UK, 2007
High School: Saint Famille College (Frére), 1996

LANGUAGES
Arabic : Native Language
English :  Very Good
COMPUTER SKILLS
Windows, MS Office (Word, Excel, Power Point), Internet
Primavera 6
Primavera Rizk Analysis
MS Project

TRAINING COURSES AND CERTIFICATIONS

PMP: PMI, License 1617171 (Jun. 2013 — Jun. 2019).

PMI-RMP: PMI License 1722778 (Jun. 2014 — Jun. 2020).

C31000 - Certified ISO 31000 Risk Professional, The Global Institute for
Risk Management Standards (G31000), License No. C1600567 (Oct. 2016 —
Oct. 2019).

Projects Risk Analysis & Management, Projacs International, Doha (2015).
Construction Management for Roads and Highways Projects, Projacs
International, Doha (2014).

PMP Exam Preparation Course, Amideast, Cairo (2009).
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Official Development Loan Projects Evaluation (JICA & JBIC training
curriculum), Japanese International Cooperation Agency & Japanese Bank
for International Cooperation (2007).

Risk Management Workshop, Northumbria University (2006).

Financial Management and Cost Control in Construction Projects, HBRC,
Cairo (2006).

Value Management Workshop, Northumbria University (2006).
Requirements of Laboratory Accreditation (ISO/IEC 17025), NLAB (National
Laboratories Accreditation Bureau), Cairo (2006).

Internal Audits and Management Review, (ISO/IEC 17025), NLAB, Cairo,
2006.

Preparation of ISO/IEC 17025 Procedure Manual, NLAB, Cairo (2005).

ISO/IEC Standard 17011, NLAB, Cairo (2005).

Primavera (P3e V4.1), HBRC, Cairo (2005).

Conferences & Workshops:

e International Conference on Low-Cost Housing, HBRC, Cairo (May
2007).

¢ International Conference on Bridge Management Systems — Monitoring,
Assessment and Rehabilitation, HBRC, Cairo (2006).

e Workshop on ‘Innovations in Materials and Design of Civil
Infrastructure”, HBRC, Cairo (2005).

o Conference on "Recycling Technology in Building Industry”, HBRC (Jun.
2005).

o Workshop on "Alternative Suggestions for Reinforcement Steel", HBRC,
Cairo (2005).

CHRONOLOGICAL EXPERIENCE RECORD

Dates
Employer

Job title
Job Description

From 2015 till now

Hill International, PMO Eastern Province Municipality, Construction &

Projects Agency, Dammam, KSA

Risk Management Specialist

o Developing risk management plans, standards, policies and procedures.

e Follow up the implementation of projects risk management plan to
achieve the strategic objectives.

e Study periodical (Projects and Programs) risk management reports.

¢ Implement enterprise projects' risk management based on the output of
the project risk management plan.

e Maintain CPA risk registry.

o Prepare and issue CPA risk management reports.

e Support the business departments at all phases of the risk
management process.

e Coordinate with project managers to corporate the risk mitigation plans
within the project management system.

o Coordinating Risk Management workshops.

e Training the project staff to raise awareness for Risk Management.

e Perform Quantitative Risk Management for major projects (using
Primavera Risk Analysis).
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Dates
Employer

Projects

Job title
Job Description

Dates
Employer
Projects

Job title
Job Description

Dates
Employer
Project

Job title
Job Description

From 2012 till 2015

Public Works Authority - Ashghal, Doha, Qatar - Engineering Business

Support Department

o Construction of Abu Hamour (Musaimeer) Surface & Ground Water
Drainage Tunnel - Phase 1, 440 M QR

o Refurbishing & Upgrading Works for Various Pumping Stations (Phase
8), 194 M QR

Risk Management Specialist

e Developing risk management plans, standards, policies and procedures.

e Follow up the implementation of projects risk management plan to
achieve the strategic objectives.

e Study periodical (Projects and Programs) risk management reports.

o Implement enterprise risk management based on the output of project
risk management plan.

e Maintain PWA risk registry.

o Prepare and issue PWA risk management reports.

e Support the business affairs at all phases of the risk management
process.

e Coordinate with Project Controllers in order to implement the projects
risks within the system.

e Coordinating Risk management workshops.

e Training the project staff to raise awareness for risk management.

¢ Guide the Risk Management reporting via PMIS.

From Sep. 2007 till 2012

Zuhair Fayez Partnership — KSA

¢ King Abdullah Project for Development of Security Headquarters (KAP
02), 240 M SAR (Nov. 2011 — Jun. 2012)

e Study & Design of Water Treatment Plant in Tabuk City, 10 M SAR (Oct.
2010 — Oct. 2011)

e Performance Upgrade of Technical & Admin Functions in the O&M
Department, Riyadh Municipality, 12 M SAR (May 2008 — Sep. 2010)

Project Control Engineer

e Monitoring & controlling projects plan, schedule, budget, and risk.

o Executing project controls processes and systems for all project stages.
e Setting a project management system for the systematic tracking,
reporting, management, and financial planning of all projects stages.

e Managing and assisting the coordination between all the projects
stakeholders.

o Provide standardized PM procedures for chartering, work breakdown
structures, risk analysis, nomenclature, estimating, and reporting.

From Sep. 2006 till Sep. 2007

Ministry of Housing — Cairo, Egypt

Ministry wide automated web based program management system (Ministry
of Housing, Egypt) incorporation with USAID & CH2MHILL

Project Control Engineer (on mandate)

Project Monitoring & Evaluation Unit, the Unit is under the direct supervision
of the Minister of Housing and Urban Development & incorporation with
USAID & CH2MHILL Major Projects.
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Dates

Employer

Job title

Job Description

Dates
Employer
Projects

Job title

Dates
Employer
Project
Job title

Further experiences :

From Jul. 2005 till now

Housing & Building National Research Center (HBRC), Cairo — Egypt

Research Associate (on vacation leave)

e Participate in research projects to improve construction management
functions through the application of quality management systems,
information and communication technologies (ICT), and environmental
management systems.

e Participate in the creation of ISO 17025 quality management systems for
HBRC Laboratories.

e Provide consultative services for construction projects.

e Participate in code development committees for both the Egyptian and
united Arab code for lighting.

e Participate in organization of international conferences.

From Feb. 2002 till Jul. 2005
El-Giza Construction Investment Company - Egypt

e Mubarak Educational City (6th October City, Cairo), 250 M L.E (from
Jan. 2002 till Jun. 2003)

e Hurghada Youth Club (Hurghada, Egypt), 50 M L.E (from Jul. 2003 till
Jun. 2004)

e South Valley University Educational Hospital (Qena, Egypt), 130 M L.E
(from Jul. 2004 till Jul. 2005)

Planning & Scheduling Engineer

From 2001 till 2002

JICA Transport Project, Japanese International Cooperation
Agency assessment project for transportation in Cairo, Egypt
Planning & Scheduling Engineer

Public Speaking:

Presented a workshop about "Embedding Risk Management in the Saudi
Government Organizational Culture" at the International Building &
Construction Show, The Big 5 Saudi, Jeddah (2017).
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