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107378-PSC-E-2005
Project Control Manager

Holds a B. Sc. in Mechanical Power Engineering and has about 14 years hands-on experience,
including 13 years working in project control.

PERSONAL DATA
Nationality : Egyptian
Birth Date : 21/11/1981
Gender : Male
Marital Status : Married
Residence : Nasr City, Cairo

EDUCATION
: B. Sc. in Mechanical Power Engineering, Helwan University, 2005
: Preparing Master degree in simulation of Air Staged Inversed Diffusion

Flame Burners, 2010
: Secondary Education: Talae' El Kamal Language School

LANGUAGES
Arabic : Native Language
English : Very Good
French : Fair

COMPUTER SKILLS
: Windows, MS Office, Internet
: AutoCAD
: Primavera
: MS Project
: Autodesk Inventor

TRAINING COURSES AND CERTIFICATIONS
: PMP preparation course.
: Risk Management Preparation course.
: Cost Estimation and Cost Control preparation course.
: Claims in Construction Industries.
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CHRONOLOGICAL EXPERIENCE RECORD
Dates : From Apr. 2018 till now
Employer : Orascom Construction LTD
Project : RAS GHARIB Wind Farm Power Plant
Job title : Project Control Manager
Job Description :  Responsible for planning departments tasks including reporting system

as well as project overall schedule.
 Performed delay analysis and claims for reimbursement.
 Provide recommendations for developing project controls department

procedures.
 Other Responsibilities:

Responsible for supporting tendering & business development
departments by tender schedules and estimates for industrial tender
projects inside and outside Egypt:
- Sidi Krir Poly-Propylene Production Plant.
- Mishrif Qurainat Oil Processing Train Plants.
- Belgium Combined Cycle Power Plant.
- Mazar Sharif Combined Cycle Power Plant.
- Bazian Combined Cycle Power Plant.

Dates : From May 2007 till Mar. 2018
Employer : PGESCO
Projects :  Assiut Supercritical Thermal Power Plant (2015-2018)

 New Cairo West Supercritical Thermal Power Plant (2015-2018)
 Assiut & West Damietta Simple Cycle Power Plants (2014-2015)
 Suez Thermal Power Plant (2011-2014)
 Cairo West Supercritical Thermal Power Plant (2008-2010)
 El-Atf & Sidi Krir Combined Cycle Power Plants (2007-2008)

Job title : Project Control Supervisor
Job Description :  Project Tasks:

- Lead project control tasks during projects different phases.
- Developed budget, cost reports, cash flow projections & analyses.
- Managed the budget development, change control processes,

project budget preparation and internal and external financials and
project performance reporting.

- Created, maintained and tracked a Cost Loaded schedule for the
project.

- Implemented cost control / monitoring procedures on various
projects.

- Negotiated contract change orders and delay analysis with
Contractors.

- Performed delay analysis and claims for reimbursement.
- Prepared monthly and weekly progress reports presented to client.
- Prepared all primary contracts schedules in accordance with project

timeline.
- Planned, Prepared and maintained Bidding, Contract and

Construction Schedules.
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- Coordinated workflow within the engineering team.
- Developed the implements plan versus actual progress curves.

Report and analyze monthly deviations from plan.
- Evaluated the critical paths in the project schedules and evaluated

alternative schedule options to identify optimum project strategies
or resolve problems before and during execution.

- Performed resource loading and leveling, logic diagrams and
analyses for senior management decision making.

- Provided input to project risk analyses for level of management
control needed.

- Packages evaluation during tendering period.
- Develop trend reports, scope change control, cost estimation &

Cost control.
 Functional Tasks:

- Development & Implementation of Project Control department
procedures.

- Working with Business Development Unit in visibility studies &
proposals.

- Provide leadership for the functions of prioritization, planning,
execution and control of projects within the technology
organization.

- Management. Maintain responsibility for cash flow predictions
during estimating phase totaling.

- Coaching and directing Project Control Analysts to perform project
planning and resource & cost management, which resulted in timely
completion of the projects within budget.

- Participate in developing employee performance evaluation system
using various KPI.

- Development of Cost estimation methodologies through different
Cost Estimation Software.

Dates : From Oct. 2006 till May 2007
Employer : GoldenTex Corporation for yarn and textile industry
Job title : Projects Coordinator
Job Description :  Coordinate the execution of different projects at factory.

 Participated in design, Purchasing and execution of fire fighting System
network of the factory and coordinate the procedures of Installation and
commissioning.

 Supervising the installation of fire alarm system for different Buildings.
 Performing time schedules for the execution of the projects using MS

Project program.

Dates : From Mar. 2006 till Oct. 2006
Employer : Smart Lift Company
Job title : Site Engineer
Job Description :  Supervise the installation and maintenance of different types of

completely open-door / sliding doors electrical and hydraulic elevators.
 Performing schedules and short term work plans.
 Responsible for purchasing the elevator mechanical and electrical
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components.
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