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106103-CVL-6CG-E-1993 
Project Manager 

 

Holds a B. Sc. in Civil Engineering and has more than 29 years of experience in project management, 
engineering consultancy and achieving the goals of Project Management, implementation of the 
project to apply the highest quality and the lowest cost in safe ways. 

 

PERSONAL DATA 
 

Nationality : Egyptian 

Gender : Male 

Residence : Currently KSA 

   

EDUCATION      
 

 : B. Sc. in Civil Engineering, Cairo University, 1993 

   

LANGUAGES 
 

Arabic : Native Language 

English : Fluent 

   

COMPUTER SKILLS 
 

 : Windows, MS Office (Word, Excel, Power Point), Internet 

 : AutoCAD 

 : Primavera P6 

 : WBS Schedule Pro 

 : Aconex 

   

TRAINING COURSES AND CERTIFICATIONS 
   

 : Consultant Degree at Saudi Council for Engineers ID# 8358. 

 : PMP course, PMI. 

   

CHRONOLOGICAL EXPERIENCE RECORD 
   

Dates : From 2020 till now 

Employer : Pace, KSA 

Project : The Qiddiya Project in western Riyadh - Road and bridges 

Job title : Project Manager 

Job Description : • Responsible for leading the project team on the project, with all project 
stakeholders and reporting to the Client team. 

• Develop the project execution plans, lead project reviews, lead 
negotiations with the client on change orders and contractual disputes 
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while maintaining a solid client relationship and client satisfaction. 

• Ensure the full team cooperate and coordinate to deliver the Works. 

• Work with the Core team, Leadership and other project delivery teams to 
maintain high design standards, quality, consistency and technical 
coordination with the aim of delivering the project successfully. 

• Report, monitor and support on Schedule and Budget reporting, review, 
monitoring, establishing and approval points. 

• Provide leadership to successfully plan, develop, implement and 
complete the project while maintaining high professional standards. 

• Ensure that QA/QC procedures are being implemented and followed at 
all phases of the project in accordance with Quality Assurance Program 
procedures. 

• Working closely with the client and stablish a strong and diplomatic 
communications. 

• Strong technical understanding and competence in problem solving and 
simplifies issues on site and within design and following up to ensure 
resolution of any issues. 

   

Dates : From 2016 till 2020 

Employer : Euro Group for Consultants Engineering, KSA 

Project : Road, Infrastructure and Buildings Projects of the Knowledge Economic City 
– Madinah branch 

Job title : Project Manager 

Job Description : • Ensure assigned projects are being completed within budget and 
schedule while meeting client requirements and business objectives. 

• Establish and execute safe and effective project delivery strategies 
covering estimating, procurement, project management and controls. 

• Ensuring that the terms of the contract are followed and managing scope 
changes by effectively delivering project objectives. 

• Working on this large-scale project from concept through to completion. 

• Attending and managing site meetings and ensuring a strong attention to 
details. 

• Review, management and supervision of the tendering process for other 
developments. 

• Working closely with the client and stablish a strong and diplomatic 
communications. 

• Lead and manage the project team through all phases of project 
planning, execution, and closeout, consistent with established project 
delivery processes to the meet the scope, schedule, budget and other 
specified requirements stated in the contract. 

• Responsible for overall work progress and technical performance on the 
project. 

   

Dates                    : From 2008 till 2016 

Employer              : Dar Al-Handasah (Shair and Partners) 

Projects                  : • King Abdullah Economic City (KAEC) in Rabigh City (Infrastructure + 
road) 

• Riyadh Municipality roads development project (Infrastructure + road) 

• Kudai Towers building in Makkah (High Rise Building) 

Job title                : Project Manager 
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Job Description : • Propose approach to solve new problems encountered using 
modifications of standard procedures or methods developed in previous 
assignments. 

• Compliance with the contractual obligations to the Client. 

• Reviewing and approving the Project Plan. 

• Maintaining good Client relations by interfacing with the Client at a 
position more senior than that of the Clients’ nominated project 
representative. 

• Ensure timely completion of the project according to schedule and 
specifications, including design and construction. 

• Counseling and coaching Direct Reports and consulting in the selection 
and leadership of the project team. 

• Provide guiding direction and ultimate oversight of construction projects. 
Works towards positive integration with the multiple functions to achieve 
an effective and cohesive working unit on the project. 

• Establish an effective and universal strategy to address major issues that 
may arise with the site delivery team. 

   

Dates                    : From 2006 till 2008 

Employer              : Saudi Tech Company – KSA 

Projects                  : • (6) Bridges in Yanbu Al Nakhl 

• (60 KM) Road construction in Yanbu Al Nakhl (with MOT) 

Job title                : Project Manager 

Job Description : • Monitor, review and ultimately take responsibility for the content of the 
project master program. Ensure the structure of the master program is in 
line. 

• Ensure that a formal risk management process is in place on the project, 
utilizing agreed BMS risk register and management process. 

• Manage the relationships between all project stakeholders to facilitate 
effective communications and outcomes. 

• Establish formal reporting arrangements on project progress for the 
Client and Company. 

   

Dates                    : From Dec. 2003 till Aug. 2006 

Employer              : Ministry of Education – KSA 

Projects                  : Building (School – Health – Maintenance – Hangars): 

• (13) Number of school’s model 18, 24 and 12 in Qassim region 

• Health Unit of the Ministry of Education, Saudi Arabia, in the Qassim 
region for students 

• Full Maintenance of schools in Qassim region 

• Firefighting of schools in Qassim region 

• Hall of hangars of schools in Qassim region 

Job title                : Project Manager 

Job Description : • Lead a team of draftsmen and assign the jobs and responsible for the 
quality of drawings. 

• Review of material submittals, RFIs, Shop Drawings, etc. 

• Preparing concept design reports. 

• Preparing Project Specific Specifications in line with BS, QCS and other 
relevant standards and codes. 

• Coordinate with time schedules. 
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• Completion of deliverables in agreed time schedules. 

• Developing existing standards for Drafting, engineering and Quality, 
Safety systems. 

• Manage Projects (Design and supervision) for structural related activities 
and coordinated services. 

• Manage Design Engineers and coordinate with site engineers for any 
site related issues. 

• Attend all client and Authorities meetings. 

   

Dates                    : From Feb. 2002 till Nov. 2003 

Employer              : Talay Al-Sabah Est. – KSA 

Project                  : Rehabilitation and Re-construction of Roads in Riyadh City with Riyadh 
Municipality: 

• Two-way Road (3 and 2 Lanes - 2 side 30 KM length, Road Marking, 
Signs traffic, Signs boards, 1-layer Sub grade 30 cm, 1-layer Base 
course 30 cm, 1-layer Bituminous Base Course 7 cm, 1-layer Bituminous 
Wearing Course 5 cm, Milling and overlay. 

• Construction of Infrastructure work (storm drainage, Sewage network 
telecom, street lighting and irrigation network). 

Job title                : Project Manager 

Job Description : • Produce financial forecast, monitoring and controlling project costs and 
cost reporting, and produce monthly reports to Contracts Manager on 
project performance, efficient team building and labor organization. 

• Deliver projects from design phase to completion including all handover 
documentation. 

• Review progress, budget resources and forward planning Review work 
packages and ensure scope of work is clearly defined and understood. 

• Share weekly site meetings and ensure the production of accurate 
records of any discussions and actions. 

   

Dates                    : From Dec. 1996 till Jan. 2002 

Employer              : Union Engineers Group - Egypt 

Projects                  : • Bagush Resort in Marsa Matrouh (with Egyptian Armed Forces) 

• Safaga Resort in the Red Sea (with Egyptian Armed Forces) 

Job title                : Site Manager 

Job Description : • Report to and support the Project Manager on all matters relating to the 
assigned projects. 

• Coordinate closely with related internal functions during the project 
planning and budgeting exercise. 

• Coordinate closely with P&M during purchasing of materials. 

• Interface with clients and consultants during different phases of the 
project. 

• Interact with subcontractors/suppliers during contract execution. 

   

Dates                    : From Dec. 1993 till Nov. 1996 

Employer              : Abdullah Al-Awad Est. - KSA 

Projects : • Girls College in Jizan City 

• Girls College in Sabiah City 

Job title                : Site Engineer 
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Job Description : • Applying the contract according to the condition and specifications. 

• Review the design drawings and prepare the shop drawings. 

• Prepare daily, weekly and monthly reports. 

• Prepare the consultants submittals. 

• Prepare the payments certificates. 

• Full supervision of work implementation according to design drawings, 
Specs. 

   

Field of experience   : • Project Manager - Civil Engineering, experienced in projects of Buildings, 
Roads, Infrastructure and Bridges. 

• Roads and Infrastructure (Highways Road - Sewage networks - Storm 
daring networks - Water supply networks – Electrical (HV, MV and LV) 
Networks - Water pumping stations - Sewage pump stations - Irrigation 
pump stations - Irrigation network - Telecom network - Generators rooms 
- firefighting networks - Fire alarm network - Box culverts - Protection of 
Roads – Landscape – street lighting). 

• Buildings (Mega Residential compounds - High Rise buildings – 
Resorts). 

• Bridges (Void slab bridge - slab girder bridge - prestressed system). 

• Responsible for developing the utility strategy that meets project needs 
and ensuring the quality, timely and costly completion of construction 
projects by overseeing all phases of the project. Which entails working 
with a variety of stakeholders to schedule and plan the work 
implementation, coordinate equipment and materials, operate within 
budget, monitor overall progress as scheduled and give them the 
technical support. 

• Wide experience in engineering consultancy which ensures that the 
nominated project operates efficiently across the organization and with 
external Clients, and Contractors. Leading the project team based on 
organization’s policies, goals, and objectives to ensure an efficient 
working environment and that deadlines are met consistently. 

   

 

http://www.egyptrol.com/

