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102613-ELE-2GPT-E-1998 
Projects General Manager 

 

Holds a B. Sc. in Electrical Engineering and has about 24 years experience working in protection, 
testing and project management. 

 

PERSONAL DATA 
 

Nationality : Egyptian 

Gender : Male 

   

EDUCATION      
 

 : B. Sc. in Electrical Engineering, Mansoura University, 1998 

   

LANGUAGES 
 

Arabic : Native Language 

English : Good 

   

COMPUTER SKILLS 
 

 : Windows, MS Office, Internet 

   

CHRONOLOGICAL EXPERIENCE RECORD 
   

Dates                    : From Jul. 2020 till now 

Employer              : EETC Delta Zone 

Job title                : Projects General Manager 

Job Description : • Develop and implement comprehensive project plans, ensuring 
alignment with organizational goals and objectives. 

• Execute projects in accordance with established timelines, budgets, and 
quality standards. 

• Collaborate with cross-functional teams to ensure seamless project 
integration. 

• Provide strong leadership to project teams, fostering a collaborative and 
results-driven work environment. 

• Effectively manage and motivate team members to achieve project. 

• Conduct regular performance assessments and provide constructive 
feedback to enhance team capabilities. 

• Build and maintain strong relationships with internal and external 
stakeholders. 

• Communicate project status, issues, and risks to key stakeholders in a 
clear and concise manner. 

• Address stakeholder concerns and ensure alignment with project 
objectives. 
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• Implement and enforce quality assurance processes throughout project 
lifecycles. 

• Prioritize and uphold safety standards to ensure a secure working 
environment for all project stakeholders. 

• Identify potential risks and proactively implement risk mitigation 
strategies. 

• Develop contingency plans to address unforeseen challenges and 
maintain project continuity. 

   

Dates                    : From Mar. 2015 till Jul. 2020 

Employer              : EETC Canal Zone 

Job title                : Head of Protection Department 

Job Description : • Develop and implement a strategic vision for the Protection Department 
in alignment with the overall objectives of EETC. 

• Lead and inspire a team of protection engineers and specialists to 
achieve departmental goals. 

• Oversee the design, installation, and maintenance of protective relays, 
control systems, and associated equipment. 

• Stay abreast of industry best practices and technological advancements 
to continuously enhance the protection system. 

• Collaborate with other departments to optimize the performance and 
reliability of the protection system within the transmission network. 

• Conduct regular audits and assessments to identify areas for 
improvement and implement corrective actions. 

• Ensure compliance with relevant regulatory standards, codes, and 
guidelines related to protection systems in the energy sector. 

• Interact with regulatory bodies to stay informed about changes and 
updates in regulations. 

• Develop and implement risk assessment strategies to identify potential 
threats to the protection system and establish mitigation plans. 

• Respond promptly to incidents or emergencies related to protection 
system failures. 

• Recruit, train, and mentor a high-performing team, fostering a culture of 
continuous learning and professional development. 

• Promote a collaborative and inclusive work environment that values 
diversity and innovation. 

   

Dates                    : From Dec. 2012 till Mar. 2015 

Employer              : Arabian Qudra (Member of Abo Nayyan Group), Riyadh 

Job title                : Projects General Manager 

Job Description : • Develop and implement comprehensive project plans, ensuring 
alignment with organizational goals and objectives. 

• Execute projects in accordance with established timelines, budgets, and 
quality standards. 

• Collaborate with cross-functional teams to ensure seamless project 
integration. 

• Provide strong leadership to project teams, fostering a collaborative and 
results-driven work environment. 

• Effectively manage and motivate team members to achieve project. 
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• Conduct regular performance assessments and provide constructive 
feedback to enhance team capabilities. 

• Build and maintain strong relationships with internal and external 
stakeholders. 

• Communicate project status, issues, and risks to key stakeholders in a 
clear and concise manner. 

• Address stakeholder concerns and ensure alignment with project 
objectives. 

• Implement and enforce quality assurance processes throughout project 
lifecycles. 

• Prioritize and uphold safety standards to ensure a secure working 
environment for all project stakeholders. 

• Identify potential risks and proactively implement risk mitigation 
strategies. 

• Develop contingency plans to address unforeseen challenges and 
maintain project continuity. 

   

Dates                    : From Nov. 2010 till Dec. 2012 

Employer              : P. Nora Bent Abdelrahman University Project, Riyadh 

Job title                : Project Manager 

Job Description : • Develop comprehensive project plans, outlining scope, timelines, and 
resource requirements. 

• Execute projects according to the defined project plans, ensuring 
adherence to quality standards and safety protocols. 

• Lead and motivate cross-functional project teams, fostering a 
collaborative and results-driven work environment. 

• Effectively communicate project objectives, expectations, and timelines 
to team members. 

• Establish and maintain positive relationships with clients, subcontractors, 
and regulatory authorities. 

• Ensure effective communication and coordination with all project 
stakeholders to address concerns and resolve issues. 

• Monitor project budgets and financial performance, implementing cost 
control measures when necessary. 

• Optimize resource utilization and allocation to achieve project goals 
efficiently. 

• Identify and assess project risks, developing and implementing mitigation 
strategies. 

• Proactively address challenges and obstacles to minimize disruptions to 
project timelines. 

• Enforce and uphold quality standards and safety protocols throughout 
the project lifecycle. 

   

Dates                    : From Nov. 2007 till Nov. 2010 

Employer              : BEMCO SERVICES CO. – Riyadh 

Job title                : Testing & Commissioning Engineer 

Job Description : • Plan, coordinate, and execute testing and commissioning activities for 
power generation and distribution projects. 

• Conduct functional and performance testing of electrical systems, 
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ensuring adherence to design specifications and quality standards. 

• Collaborate with project teams to develop comprehensive test plans and 
procedures. 

• Identify and resolve technical issues during testing and commissioning 
phases. 

• Work closely with design and construction teams to address any 
discrepancies and ensure smooth project execution. 

• Implement quality control measures to guarantee the reliability and 
efficiency of power systems. 

• Conduct inspections and audits to ensure compliance with regulatory 
requirements and project specifications. 

• Maintain accurate and detailed records of testing and commissioning 
activities. 

• Prepare comprehensive reports highlighting test results, issues, and 
resolutions. 

• Work closely with project managers, engineers, and other stakeholders 
to ensure seamless integration of testing and commissioning processes 
into overall project timelines. 

• Provide technical support to project teams as needed. 

   

Dates                    : From Mar. 2000 till Nov. 2007 

Employer              : EETC Canal Zone 

Job title                : Protection Engineer 

Job Description : • Plan, coordinate, and execute testing and commissioning activities for 
power generation and distribution projects. 

• Conduct functional and performance testing of electrical systems, 
ensuring adherence to design specifications and quality standards. 

• Collaborate with project teams to develop comprehensive test plans and 
procedures. 

• Identify and resolve technical issues during testing and commissioning 
phases. 

• Work closely with design and construction teams to address any 
discrepancies and ensure smooth project execution. 

• Implement quality control measures to guarantee the reliability and 
efficiency of power systems. 

• Conduct inspections and audits to ensure compliance with regulatory 
requirements and project specifications. 

• Maintain accurate and detailed records of testing and commissioning 
activities. 

• Prepare comprehensive reports highlighting test results, issues, and 
resolutions. 

• Work closely with project managers, engineers, and other stakeholders 
to ensure seamless integration of testing and commissioning processes 
into overall project timelines. 

   

Field of experience   : • High Voltage Substation Project Manager with a proven track record of 
successfully overseeing complex projects from inception to completion. 

• Possessing a solid background in electrical engineering and project 
management, I bring a wealth of experience in leading cross-functional 
teams, ensuring the timely and cost-effective delivery of high-quality 
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projects. 

• Throughout my career, I have demonstrated a keen ability to manage all 
phases of project lifecycles, including feasibility studies, design, 
procurement, construction, and commissioning. 

• My expertise lies in coordinating with diverse stakeholders, including 
engineers, contractors, and regulatory agencies, to ensure compliance 
with industry standards and project specifications. 
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