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102140-CVL-14CG-E-1985 
Construction Director 

 

Holds a B. Sc. in Civil Engineering and has over 35 years of experience in the field of Construction & 
Project Management. 

 

PERSONAL DATA 
 

Nationality : Egyptian 

Birth Date : 25/09/1962 

Gender : Male 

Marital Status : Married 

Residence : Alexandria 

   

EDUCATION      
 

 : B. Sc. in Civil Engineering, Alexandria University, 1985 

   

LANGUAGES 
 

Arabic : Native Language 

English : Good 

   

COMPUTER SKILLS 
 

 : Windows, MS Office, Internet 

   

TRAINING COURSES AND CERTIFICATIONS 
   

 : Fundamentals of Risk Management, Institute of Risk Management (irm) – 
London – UK (Feb. 2015). 

 : Contracts Management Workshop, Bechtel University (Jun. 2007). 

 : Leading Six Sigma, Bechtel University (Mar. 2006). 

 : ES&H Management System, Bechtel University (May 2001). 

   

CHRONOLOGICAL EXPERIENCE RECORD 
   

Dates : From Jan. 2020 till now 

Employer : PGESCO – Headquarter, Cairo Governorate, Egypt 

Job title : Construction Director 

Job Description : • Review, up-date and approve Standard Work Processes and Procedures 
for the said departments to match business needs. 

• Review and concur the annual business plans for the said departments 
and ensure their targets and goal are aligned with corporate goals and 
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objectives. 

• Ensure the said departments are composed of qualified and 
knowledgeable personnel, ensure effective personnel utilization, and 
work for the appropriate department experience mix. 

• Responsible to periodically provide operation assessment and staffing 
plan as needed to ensure business is continuously meeting Company 
short and long terms commitments. 

• Direct the development and implementation of a training program to 
ensure subordinate personnel receive progressive training to enable 
them to assume additional responsibilities. 

• Direct the establishment, development and implementation of Company 
Procedures (Construction Manual) towards company new vision for 
Projects execution (EPC Project). 

• Oversight the corporate policies and procedures awareness and 
implementation within the departments. 

• Provide Functional Oversight applied to specific Projects (off project 
management review). 

• Request for unplanned audits review as needed. 

• Oversight the closure of QS reports finding and observations. 

• Oversight the operation of the Lessons Learned Program. 

• Committee for PGESCo’s Zero Accident Philosophy. 

• Responsible for ensuring the Occupational Health and Safety 
Management Systems requirements conformity and reporting 
Occupational Health and Safety Management Systems performance to 
Top Management. 

• Following all PGESCo safety rules and procedures and reporting unsafe 
work to support PGESCo. 

   

Dates : From Jan. 2022 till now 

Employer : PGESCO 

Project : Cairo West Project, Supercritical Thermal Power Station - 1x650MW 

Job title : Project Manager 

Job Description : • Owner Representative and Project Director. 

• Determine the required development and implementations of the project 
with careful discussion in depth between multiple stack holders and the 
assigned consultants. 

• Setting the project Strategy, contracting/ procurement strategy, and 
Consultants/ Contractor selection. 

• Lead and develop full scale of project plans and executions. 

• Manage the operational, financial and technical aspects of projects 
based on time-lines and work plans. 

• Oversee all on-site project activities to ensure projects are completed on 
schedule, within budget, and in accordance with engineering design. 

• Responsible for control of work-in-progress, ensures that construction 
plans are in agreement with customer expectations and identify points at 
which contractual obligations will have been met accurate client billings, 
monitors accounts payables, receivable and collection on related 
projects. 

• Communicate intensively with clients, sub-contractors and vendors to 
establish cordial/effective working relationship; in the interest of client’s 
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satisfaction and project progression. 

   

Dates : From Jan. 2018 till Dec. 2021 

Employer : PGESCO 

Project : Cairo West Project, Supercritical Thermal Power Station - 1x650MW 

Job title : Senior Site Manager 

Job Description : • Provided management for the whole site including supervision of 
construction management personnel, field engineering, contract 
administration, cost and schedule, field procurement, finance and 
accounting services. 

• Responsible for all jobsite activities and ensure that construction 
operations are in compliance with design and specifications, and that 
construction operations are completed on schedule within the project 
budget. 

• Responsible for ensuring development and execution of project safety 
plan, site survey plan, staffing plan, contracting plan, construction plan 
and job-site work rules. 

• Direct the overall project safety programs and ensure strict adherence to 
local and national regulatory safety codes. 

• Ensure that the field organization is composed of qualified and 
knowledgeable personnel, and ensure effective personnel utilization. 

• Delegation of responsibilities and duties of all PGESCo on site 
personnel. 

• Responsible for all PGESCo jobsite team relations and implementation 
of an effective community relations plan for the site. 

• Maintain client relationship and an effective relation with other functional 
departments in PGESCo head office. 

• Work closely with the Project’s Manager and applied his daily 
supervision received. 

   

Dates : From Aug. 2015 till Dec. 2017 

Employer : PGESCO 

Project : West Damietta Project, Converting Existing Simple Cycle to Combined Cycle 
– 750MW 

Job title : Site Manager 

   

Dates : From Nov. 2014 till Jul. 2015 

Employer : PGESCO 

Project : South Helwan Project, Supercritical Thermal Power Plant – 3x650MW 

Job title : Site Manager 

   

Dates : From Dec. 2011 till Oct. 2014 

Employer : PGESCO 

Project : Banha Power Station – 750MW Combined Cycle Project 

Job title : Site Manager 
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Dates : From Nov. 2010 till Nov. 2011 

Employer : PGESCO 

Project : Damietta Power Plant – 500MW Simple Cycle Gas Turbine Units 

Job title : Site Manager 

   

Dates : From Mar. 2010 till Oct. 2010 

Employer : ACESCo 

Project : Libya Power Plant Projects, Tripoli 

Job title : Projects Construction Manager 

Job Description : • Establish construction and startup Work Procedure/Manual. 

• Ensure procedures/Manual is fully implemented. 

• Identify job description, duties and responsibilities for ACESCo site 
construction personnel and set clear expectations, consequences and 
measurement system for individual performance. 

• Ensure the field organization is composed of qualified and 
knowledgeable personnel, and ensures effective personnel utilization. 

• Plan periodically site’s review visit. 

• Review of all site progress report to ensure the execute of the works in 
compliance with projects schedule and reporting to ACESCo 
management with overall progress of the execute work. 

• Review daily/weekly each project status report. 

• Review and follow up incoming and outgoing letter s with clients. 

• Up-date the job description for each construction & start up positions. 

• Direct the development and implementation of a training program to 
ensure subordinate personnel receive progressive training to enable 
them to accomplish its responsibilities. 

• Responsible for all ACESCo jobsites relation and maintains an effective 
relationship with client. 

• Establish a constant flow of communication with the site for the correct 
performance of the works. 

• Identify, where possible the construction solutions, methodologies. 

• Ensure performance reviews are conducted on field staff in accordance 
with established schedule. 

• Assure the implementation of Quality Service (QS) audit review identify 
and implement lessons learned (LL) across projects. 

   

Dates : From Jan. 2007 till Feb. 2010 

Employer : PGESCO 

Project : Nubaria III – 750MW Combined Cycle 

Job title : Acting Site Manager 

Job Description : • Provided management of all Contractors to ensure the quality and 
schedule of the Nubaria construction compiles with Project Documents 
and Milestones. 

• Effectively utilized PGESCo staff to manage the work inspections, quality 
control, schedules, contractor’s submittals, claims, change notice, 
meetings, reports, invoices and project document. 

• Liaison with all PGESCo construction departments in order to coordinate 
the interfacing works activities. 
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• Regularly communicate with PGESCo designers to obtain clarifications 
and suggest solutions to resolve engineering issues. Consulted and 
coordinate with the client on regularly basis for the project process 

   

Dates : From Jul. 2003 till Dec. 2006 

Employer : PGESCO 

Project : Nubaria I & II - 2x750MW Combined Cycle 

Job title : Construction Manager 

Job Description : • Provided management of all Contractors to ensure the quality and 
schedule of the Nubaria construction activities compiles with Project 
Documents and Milestones. 

• Effectively utilized PGESCo civil staff to manage work inspections, 
quality control, schedules, contractor’s submittals, claims, change notice, 
meetings, reports, invoices and project document. 

• Liaison with all PGESCo construction departments in order to coordinate 
the interfacing works activities. 

• Regularly communicate with PGESCo designers to obtain clarifications 
and suggest solutions to resolve engineering issue.  Consulted and 
coordinate with the client on regularly basis for the project process. 

   

Dates : From Jul. 2001 till Jun. 2003 

Employer : Montgomery Waston Harza (MWH) 

Project : Replacing and upgrading the fresh water distribution facilities Project, 
Alexandria Governorate 

Job title : Resident Engineer 

Job Description : • Responsible for managing and supervising all the associated constriction 
and technical office activities. 

• Provided assist to the Owner in following up the quality and progress of 
the project in accordance with schedules, general and specific 
conditions, technical specifications and drawings. 

• Liaison and reported to USAID with project status, contractor 
performance, outstanding issues, and provided recommendations to 
improve the project performance, production and quality. 

   

Dates : From Sep. 1996 till Jun. 2001 

Employer : PGESCO 

Project : Sidi Krir Power Plant – 2x325MW Thermal Units 

Job title : Civil Construction Manager 

Job Description : • Supervising and provided management of all civil contractors to ensure 
that the quality of Sidi Krir civil construction compiles with the project 
drawings and specifications by instructing, clarifying, inspection and 
teaching conducting personnel and supervisors. 

• Inspected most of the civil contractor’s site activities, site laboratory and 
involved in materials inspection of materials received on site for 
compliance with contract specifications. 

• Conducting technical review meetings with the contractors to discuss 
quality reports progress and suggest solutions to construction issues 
rise. 

• Reviewing contractor’s submittals, daily & monthly Q/C reports, 
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correspondences, progress reports, schedules, monthly invoices, claims, 
change notice and consulted with client on approving invoices. 

• Regularly consulted with PGESCo designers to obtain clarifications and 
suggest solutions to resolve interferences. 

   

Dates : From Feb. 1996 till Aug. 1996 

Employer : Consolidated Contractors Inter. Co. W.L.L. (CCC) 

Project : Ras Tanura Refinery Upgrade Project – KSA 

Job title : Senior Civil Engineer 

Job Description : • Predominantly responsible for entire site civil activities including concrete 
foundations, buildings finishing and structural steel works throughout the 
project. 

• Checking and coordinating of construction drawings, contract technical 
specifications. 

• Liaison with various departments, main contractors and the client to 
ensure that the quality of the civil site activities compile with the project 
documents. 

• Involved in most of the civil site activities, site laboratory and materials 
receiving on site. 

   

Dates : From Feb. 1994 till Jan. 1996 

Employer : Consolidated Contractors Inter. Co. W.L.L. (CCC) 

Project : ADNOC Onshore Gas Development O.G.D., Abu Dhabi, UAE 

Job title : Technical Office Supervisor 

Job Description : • Predominantly responsible for entire civil and buildings engineering 
works, (more than 45 buildings) such as major equipment foundations 
administration building, substation buildings, instrument & equipment 
shelters, operator shelters, gate houses, maintenance building, main 
control building and all other civil activities throughout the project. 

• Logging and selecting of all finishing materials for project buildings and 
communication with the suppliers, main contractor and the client for 
material approval and purchasing process. 

• Liaison with various departments, main contractors and the client, follow 
up with the O.G.D. London office and main office in Athens, consultant 
for all buildings design, drawings and materials. 

• Supervision of drafting section for the preparation of shop drawings 
detail, civil, architectural & structural steel and as-built drawings. 

   

Dates : From Jul. 1991 till Jan. 1994 

Employer : Consolidated Contractors Inter. Co. W.L.L. (CCC) 

Project : Petrokemya Olefins Project (POJ) for Arabian Petrochemical Company, KSA 

Job title : Technical Office Supervisor 

Job Description : • Predominantly responsible for entire civil engineering works, Checking 
and coordinating of design and construction drawings, supervision of 
drafting section for the preparation of the shop drawings details and as-
built drawings. 

• Liaison with client, consultant, consortium members, and subcontractors 
in order to coordinate the interfacing works. 
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• Preparation of steel reinforcement sheets, quantity surveying, 
preparation of variation order, interim invoices and statement of final 
account, preparation of weekly and monthly planning schedule. 

   

Dates : From Jul. 1988 till Jun. 1994 

Employer : Consolidated Contractors Inter. Co. W.L.L. (CCC) 

Project : El Hammam Military's Township Project - Matrouh Governorate, Egypt 

Job title : Junior Civil Engineer 

Job Description : • Checking and coordinating of design and construction drawings detail 
and preparation of steel reinforcement sheets. 

• Preparation of as-built drawings, quantity surveying, interim quantities, 
monthly invoices and statement of final accounts. 

   

Field of experience   : • Wide experience varied from Site Construction, Technical Office, 
Consultancy, Construction Management and Time Management. The 
work experience located in Egypt, Saudi Arabia, United Arabia Emirates 
and Libya. 

• Experience mainly in heavy industrial Projects, Power Plants and Gas, 
Petroleum & Petrochemical Refinery with leading International 
Companies as follow: 
˗ 24 years’ work for Power Generation Engineering and Services 

Company – PGESCo. - a company established and managed by 
Bechtel. 

˗ 8 years’ work for Consolidated Contractors Inter. Company – CCC. 
˗ 2 years’ work for Montgomery Watson Harza - MWH under USAID 

Projects. 
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