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101737-ELE-CG-E-1985
Construction & Project Manager

Holds a B. Sc. in Electrical Engineering and has over 33 years hands-on experience working in
construction field and became a Project Manager.

PERSONAL DATA

Nationality : Egyptian

Birth Date : 07/10/1960

Gender : Male

Marital Status : Married

Residence : Giza, Cairo

EDUCATION

: B. Sc. in Electrical Engineering, Zagazig University, 1985

LANGUAGES

Arabic : Native Language

English : Excellent

COMPUTER SKILLS

: Windows, MS Office (Word, Excel, Power Point), Internet

: AutoCAD versions 2000 & 2002

CHRONOLOGICAL EXPERIENCE RECORD

Dates : From Mar. 2013 till now

Employer : AAW Consulting Engineers

Project : SODIC Westtown Projects Infrastructure, Roads and Fences

Job title : Resident Engineer

Job Description :  Design review.

 Shop Drawing review and approval.

 Material transmittal review and approval.

 Technical Support for the client and contractor.

 Construction supervision for infrastructure works, Roads works &
Fences.

Dates : From Aug. 2008 till Feb. 2013

Employer : Kharafi National Company for Mechanical & Electrical works

Project : Allegria Infrastructure Project with Sodic Company - Construct the entire
infrastructure (Electrical, Water & Drainage for 1200 villas in Allegria Project,
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Sheikh Zaied, Beverly Hills), by total value about 200,000,000.00 L.E

Job title : Project Manager

Job Description :  Medium voltage cables network.

 Low voltage cables network.

 Light current network.

 Transformer rooms.

 Distribution points.

 Sewage network.

 Domestic water network.

 Irrigation water network.

 Two water tanks with pump rooms.

 Fire protection system.

 Gas network.

 Street lighting system.

 Golf bridges (two bridges).

 Coordination with all the concerning authorities.

Dates : From Aug. 2006 till Aug. 2008

Employer : Kharafi National Company for Mechanical & Electrical works

Project : Extension of Marsa Alam International Airport - Port Ghalib

Job title : Project Manager

Job Description :  To represent the Company and enhance relationships in dealings with
clients, consultants and regulatory authorities.

 To review contract documents and administer all issues related to the
project in conjunction with Senior Project Manager / Manager of Projects
in accordance with Company’s policies and procedures.

 To manage resources and expenses to achieve contract completion
within budget and time frame.

 To liaise with the HSE and/or Quality Department for the preparation and
publishing of project safety and or quality manuals to ensure Company’s
Health, Safety & Environment standards are met.

 To identify and ensure skills and training needs of assigned manpower
are aligned to project requirements and support recruitment activities to
source technically competent personnel for the project.

 To participate in the pricing of tenders and technical documentation for
upcoming projects as required.

 To lead a Project team to ensure timeframes and customer satisfaction
are met.

 To identify and scope any additional works and technical upgrades not
covered in the contract to enhance the project deliverables, customer
satisfaction and improve Company’s revenue.

Dates : From Sep. 2004 till Jul. 2006

Employer : Kharafi National Company for Mechanical & Electrical works

Project : Marina Village Core Project – Marsa Alam, Port Ghalib

Job title : Construction Manager for Marina Village Core Project, Corniche, Harbor
Master Building & Conference Center Building

Job Description :  Representing the organization and enhancing relationships in dealings
with client, consultants and regulatory authorities to ensure all
agreements are implemented.
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 Maintaining records of any extra works undertaken ensuring Company
billing covers any additional costs to clients.

 Supervising work teams for effective delivery of daily objectives including
the control of work hours, overtime and incentive schemes to improve
efficiency.

 Managing resources and equipment to achieve contract completion
within budget and time.

 Liaising with the HSE and/or Quality department for the support for
project safety and or quality to ensure Company Health, Safety &
Environment and quality policy and procedures are covered to client
satisfaction.

 Responding to emergencies and taking remedial action as required to
ensure health, safety and the environment are protected.

 Identifying and ensuring skills of assigned manpower are aligned to
project requirements to ensure technically competent personnel for the
project.

 Participating in regular meetings to identify problems, target dates,
issues, delays execution of work to ensure timely project completion.

Dates : From Jan. 2002 till Aug. 2004

Employer : High Dam Electrical and Industrial Projects Company (HIDELECO), Alstom -
USA

Project : Aswan High Dam Protection and Control Upgrading Project, Controls and
Protection Equipments and Circuit Breakers for High Dam Network 500KV
for 12x175MW - High Dam, Aswan

Job title : Project Manager

Dates : From Jan. 1999 till Dec. 2001

Employer : High Dam Electrical and Industrial Projects Company (HIDELECO)

Project : Consortium (HIDELECO/ELIJECT) in Morocco Kingdom for constructing
electric Over Head Transmission lines 220, 66 & 22KV from the National
Office for Electricity in Morocco (Project Total Value 250,000,000 L.E.)

Job title : Branch Manager

Dates : From Jan. 1997 till Dec. 1998

Employer : High Dam Electrical and Industrial Projects Company (HIDELECO), MAN -
Denmark

Project : Paris and Mut Diesel Stations 2x2.5MW, each in Al-Wady Al-Gadid
Governorate

Job title : Construction Manager

Dates : From Jan. 1995 till Dec. 1996

Employer : High Dam Electrical and Industrial Projects Company (HIDELECO), E.V.T. -
Germany

Project : Rehabilitation and Modernization of Assiut Steam Station 3x30MW

Job title : Construction Manager

Dates : From Jan. 1993 till Dec. 1994

Employer : High Dam Electrical and Industrial Projects Company (HIDELECO), VOITH -
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USA

Project : Aswan High Dam

Job title : Guarantee Engineer

Dates : From Oct. 1985 till Dec. 1992

Employer : High Dam Electrical and Industrial Projects Company (HIDELECO), VOITH -
USA

Project : Project of Rehabilitation and Modernization of Aswan High Dam Generators
Turbines in Aswan Governorate – 12x175MW including all mechanical &
electrical works and Common Operation System

Job title : Electrical Executive Engineer

Field of experience :  Team leadership skills.

 Communication skills.

 Decision Making skills.

 Computer Applications.

 Planning skills.

 Project Management.

 Crisis Management.

 Environmental regulations.

 Management and delegation skills.

 Codes of practice.

 International standards.

 Local regulations.

 Construction and general safety management.

 General knowledge of project controls, tendering, planning.


