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101536-ELE-GO-E-1982 
Pharmaceutical & Food Projects Director 

 

Holds a B. Sc. in Electrical Power & Machines Engineering with about 26 years hands-on experience 
in Pharmaceutical Projects and Manufacturing Operations. Engineering expert with major multinational 
pharmaceutical organisations in leading the projects organizational development strategy in 
compliance with local and multinational regulatory standards. Strategic evaluation for business 
opportunities regarding new investments, feasibility studies for new products introduction to markets. 
Evaluate and assess expansion requirements. Has wide experience with site’s acquisitions, merging 
process and product transfers. Capability of developing alternative layouts and cost effective 
manufacturing methodology that drive productivity and assure sustainability. Has strong capacity for 
conducting risk assessment as well as risk management for all projects during different phases. High 
Leadership capability, strong relationship with all business related consultants, great experience with 
performance management techniques, Six Sigma tools and Project Management techniques. 

 

PERSONAL DATA 
 

Nationality : Egyptian 

Birth Date : 14/04/1959 

Marital Status : Married 

   

EDUCATION      
 

 : B. Sc. in Electrical Power & Machines Engineering, Ain Shams University, 
1982 

   

LANGUAGES 
 

Arabic : Native Language 

English : Fluent 

   

COMPUTER SKILLS 
 

 : Windows, MS Office, Internet 

   

TRAINING COURSES AND CERTIFICATIONS 
   

 : Project Management Certificate (one year study) – American University in 
Cairo. 

 : Leading and managing Lean Sigma (Greenbelt). 

 : Risk Management. 

 : Leadership Essentials. 

 : Sourcing Group Management Workshop. 

 : Accelerating Change Workshop. 

 : Project Management Foundation Workshop. 
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 : Effective Customer Service. 

 : Effective Leadership. 

 : How to Pick the Right People. 

 : Quality / Leadership. 

 : Other different interpersonal skills short programs. 

   

CHRONOLOGICAL EXPERIENCE RECORD 
   

Dates                    : From Sep. 2012 till now 

Employer              : EGYPTROL 

Job title                : Pharmaceutical & Food Projects Director 

   

Dates                    : From 1994 till Jul. 2012 

Employer              : GlaxoSmithKline, Egypt 

Projects                  : 2 key Multinational Pharmaceutical Sites  
(Glaxo SmithKline and ex-Bristol Myers Squibb): 
Total Manufacturing and supply for both sites headcount around 800 
employees. Both factories about: 80,000 m2. Exporting to 25 markets. 
Annual Sales exceeds £ 100 M. 

Job titles                : • Head of Capital Projects & Engineering Operations (from 2002 till 2012) 

• Projects Manager for El Salam Site (from 1994 till 2002) 

Job Description : • Developed and sustained the facilities effective life time through 
selection qualifications, maintenance and inspection for critical GMP and 
business continuity assets. 

• Competed alternative design studies for the site to act as a regional hub 
for the Middle East and Africa, fulfilling compliance requirements. 
(Concept / scheme Design and bidding) through using key multinational 
consultants. 

• Fully achieved the construction and rehabilitation for most facilities with 
an area exceeding 8000.0 m2 (main manufacturing areas, warehouse, 
laboratory, admin, storage, distribution center, vaccine cold chain, 
antibiotic facility, etc. 

• Implementing successfully Zero Access Safety Program across both 
sites (El Salam & Giza) to including 200 equipments to eliminate 
employee unsafe exposure to hazards. 

• Professionally managed the transformation for the manufacturing 
facilities GMP standards to achieve international standard with minimum 
cost and business interruption though a 5 year site master plan / 
coordinated projects program. 

• Established a robust computerized asset life management system (Data 
Stream) optimizing the sites maintenance expenses to accommodate the 
budget expectation values and monitor equipment performance and 
reliability. 

• Carried out a replacement for 80 % of the sites utilities and infrastructure 
though a series of projects with no business interruption. 

• Demonstrated supportive leadership style with site teams in addition to 
100 engineering members through Performance Management, 
simplifying the global KPI’s and implementation for the value stream 
principle across the sites. 
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• Acting as dubiety plant manager during the site director travel time 
supporting all site functions progress their roles successfully (from 2000 
till 2006). 

   

Dates                    : From 1992 till 1994 

Employer              : GlaxoWellome 

Job title                : Process Equipment Maintenance Manager 

Job Description : • Introduced the equipment for new 5 manufacturing areas with new Glaxo 
products to the sites,, project value  GBP 25 M, setting up equipment 
standards protocol’s complete engineering validation master plan for the 
new facilities. 

• Recruiting high caliber maintenance engineers and enhancing their 
abilities to   manage the sophisticated technology and modern machines. 

   

Dates                    : From 1986 till 1992 

Employer              : Bristol Myers Squibb 

Job title                : Site Engineering Supervisor 

Job Description : • Established a simple system for facilities, utilities, process equipment 
maintenance, had initiated the qualification and validation program for 
equipment and utilities. 

• Conducted training for the technical teams to implement good 
engineering practices and critical devices calibration. 

   

Dates                    : From 1984 till 1986 

Employer              : Howard Herbert Johs 

Project                  : Greater Cairo Water Treatment Plant / £ 100 M 

Job title                : Project Construction Supervisor 

Job Description : Fully in charge of the electromechanical installations with a considerable part 
of the project under strong leadership and professional technical support by 
US expertise. 

   

 


