100877-SFT-14t-S-2003
Dept. HSE Manager

Has over 20 years’ experience, including 15 years working in HSE field at several projects.

PERSONAL DATA

Nationality
Birth Date
Gender

Residence

EDUCATION

LANGUAGES

Arabic
English

Egyptian
27/08/1982
Male
Currently UAE

Bachelor of Tourism, Tourism & Hotel High Institute of Luxor (E.G.O.T.H)

Native Language
Good

COMPUTER SKILLS

Windows, MS Office, Internet

TRAINING COURSES AND CERTIFICATIONS

SPDS Diploma (Safety for Petroleum Drilling and Servicing Operation
Diploma).

International General certificates in Occupational safety and health
(NEBOSH IGC).

IOSH.

Behavior Based Safety.

How to develop positive Safety Culture.

Incident Reporting and Investigation.

Root Cause Analysis.

Occupational Health and Safety Specialist.

Occupational safety and health administration (510 & 511 — OSHA General).
Supervisory Skills Program.

Firefighting & Advanced Fire Fighting.

H2S.

First aid.

Safety at rig Stop.
NASP.
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(QHSE) Induction, 1, 2 & Module Permit to Work 1 & 2.
Stop for Supervisors.

Hazard Communication.

Lock out / Tag out.

Confined Space training.

Ari Hoist Operator Training.
Spill Prevention training.
Asbestos Awareness.
Mechanical Lifting level 1.

Rig Pass.

Tap Root.

First Aid (CPR).

Working at Height.

Scaffolding Safety.

Gas Tester.

Respiratory Protection Training.
Rig Orientation.

Vehicle Passenger.

Risk Management.

Fatigue Management.

Rigging & Lifting.

Hazard identification.

Safety Leadership.

Personal protective equipment’s.
Safety in workshops.

Electrical safety.

Security induction.

CHRONOLOGICAL EXPERIENCE RECORD

Dates

Employer
Project

Job title

Job Description

From Jul. 2022 till now

Elsewedy Watanya for Industries and Engineering Projects (SWIEP)

PIVOT Plant and Installation Projects

Dept. HSE Manager

e Establish and release company HSE Policies, procedures and work
instruction.

e Develop and execute health and safety plans in the workplace according to
legal guideline.

¢ Hiring and managed HSE Staff at all company locations and enhance their
performance based on training needs analysis, support, etc...

e Ensure that the Company HSE management system and other Specific
procedures are communicated with the concerned and interested parties,
implemented and maintained to enhance culture of health and safety.

¢ Managing the HSE related issues with other company departments.
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Dates
Employer
Project

Job title
Job Description

Prepare the company to enroll ISO 9001, 45001, 14001, Lean Six sigma
and SA 8000 certification.

Attend External Audit for company premises.

Allocate HSE budget and all other resource to enhance the HSE
performance at the organization.

Prepare Department HSE Objective and ensure the implementation
sequence along with the time frame.

Prepare the management review meeting to discussed the HSE KPIs,
cascade the HSE obstacles and area of improvement to facilitate clear
vision for the top management.

Evaluate practices, procedures and facilities to assess risk and adherence
to the law.

Monitor compliance to policies and laws through audit criteria.

Lead the Investigate of major accidents or incidents to discover the root
causes and implement the corrective and preventive action.

Lead Major Management of change.

Recommend solutions to issues, improvement opportunities or new
prevention measures.

From May 2021 till Jun. 2022

EGYPTROL UAE (Commissioning Project Management)

LAYYAH POWER PLANT EXTENSION PROJECT (CONSORTIUM OF
MITSUBISHI POWER & ELSEWEDY POWER S.A.E)

Commissioning HSE Lead

Assume responsibility of health, safety and environmental works in the
project.

Monitor performance of the Contractor / Sub-contractor and identify,
raise any health, safety or environmental concerns with the PM/RE or
HSE Manager.

Review health, safety and environmental procedures and effectively
implement HSE plans across the project.

Identify any particular site safety issues and bring to the notice of the
contractor / HSE / PM / RE.

Manage and implement the project HSE strategy, HSE management
plan, and management system for the project which aligns with the client
corporate HSSE/OI expectations and performance requirements.
Manage and implement methods to provide demonstrable assurance to
the Project Manager that Project development is in compliance with
mandatory company HSE requirements and UAE regulations.

Ensure that HSE risks and hazards identified, measures are
implemented to mitigate them where possible and are demonstrated to
be ALARP.

Ensure the implementation of specific HSE training program in line with
the project training and competency matrix. E.g. Behavioral safety, ASA,
Golden Rules, hazard and risk management, etc.

Review and update monthly QHSE statistics (including QUEST) and
discus with rig supervisors.

Manage HSE requirements to finalize revisions to Safety Cases in
conjunction with Corporate HSE/OI Dep.

Establish an effective working relationship with the relevant Regulatory
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Dates

Employer
Project

Job title

Job Description

Dates

Employer

Job title

Job Description

Authorities that comply with the requirements for communicating with
external stakeholders.

Evaluate contractual requirements and co-ordinate the interactions with
contract companies with respect to the alignment of HSE systems,
targets, performance and expectations.

From Aug. 2019 till Mar. 2021

UCD Iraq (Project Management)

Ghraaf Field (PETRONAS) IDC Rigs IDC 54, 55 & 58
HSE Supervisor

Responsible for All HSE procedures, equipment polices and safety
officers of IDC Rig 54 with Petro Nass in (Graaf Filed) Iraqg.

Supervision of all safety topic in our rigs and make sure that the entire
safety officer has correct and fitting knowledge to achieve our Client
requirement.

Enforcement the PTW, isolation certificates stops card and JRA in the
rigs.

Investigate any incident/accident and assist in formulating remediation.
Prepare and make weekly POB, H2S, FIRE and first aid drill.

Preparing Daily, weekly and monthly report.

Increase awareness and encourage the stop card program with the
crew.

Review and update monthly QHSE statistics (including QUEST) and
discus with rig supervisors.

Inspection of all Safety equipment’s.

Conduct Hazard Hunt tour.

Conduct Meetings Daily with Owner and DSVs in regard to Open strong
communication channel of HSE Matter.

Conduct HSE Training for Rig Crew.

From Jan. 2016 till Aug. 2019
Elsewedy Electric PSP HQ
HSE Coordination Supervisor (Section Head)

As HSE Coordination Supervisor in Head Quarter assigned for Projects
management team, Responsible to improve and develop our
construction sites and projects to the clients.

Participate in HSE organization Establishing (Organization Chart, Job
description and career path).

Prepare Minutes of meeting and report for management review meeting
for HSE Management system.

Attend Third parties’ external audits for company certification.

HSE Coordination Supervisor for Several Projects:

- Beni Suef 4800MW Combined Cycle Power Plant.

- Attaga 650MW Simple Cycle Power Plant.

- Al-Shabab GIS Project.

- West Damietta GIS Project.

- Suez Gulf GIS Project.

Establish, implement & Maintain HSE management system of the
Company in accordance with ISO 14001 and BS OHSAS 45001.
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Dates

Employer

Job title

Job Description

Establish and Implement HSE plans and procedures for projects
considering client and company requirements.

Provide project sites with supplement HSE inspections/audits and report
the status to the Manager.

Prepare proper answers for tenders' Pre-qualification questionnaires.
Define, monitor and report HSE performance statistics (Leading and
lagging indicators) to the HSE Manager.

Establish strong relations with clients providing greater business
opportunities.

In order to open sufficient communication channel between HSE in HQ
and work sits there for the HSE Coordinator will conduct an orientation to
the New HSE Performances and instruction reports (Daily, weekly and
monthly HSE Reports).

Evaluate responsible of all HSE officers and safety engineering on our
projects.

Determine duties and responsibility for HSE at sites and management
chain in our department in order to organize the duties.

Participate in all HSE incidents/accidents Investigation and recommend
preventive actions.

Coordinate and conduct HSE training /orientation for all employees as
per Company HSE training plan.

Coordinate supply chain issues related to HSE such as (PPE, Life safety
Equipment, Tools Equipment and HSE Signage System) HSE Specs.
Assist Project management in risk assessment process and operational
control methodology.

Site HSE Manager on projects:

- Mainsheet Nasser 66/11/220KV Substation, Cairo - Egypt.

- Shattra 66/11/220KV 4 S/S Substation, Iraq.

From Sep. 2011 till Jan. 2016
HALLIBURTON Project Management in Iraqg (Shell & ENI)
HSE Coordinator

As HSE Coordinator Projects management team working together to
improve and develop our rigs in the project to the clients.

Attend the meetings with the clients to discuss all HSE issues that
require.

Establish strong relations with clients providing greater business
opportunities.

Close all HSE Open item in the Project proudly and or before spud in
and make pre-spud in safety meeting with client.

Have responsible of all Safety officers and safety engineering on our
sub-contractor’s rigs.

Handling and insuring that the courses and training for the safety
officers, key person and all Employees on all rigs sits in Nabors Dirilling,
IDC or GWDC are Delivered and up to date as the client required.
Providing HOC PROGRAM, HAZCOM, H2S, PPE, JSA, PTW, DOMS,
MSDS, Inspections, Hazard Hunt, NORM and Training PROPGREM etc.
to the drilling crew and the safety officers.

Monitor Daily QHSE Daily Report received from the Safety officers in rigs
and discuss selected STOP cards during pre- tour meeting, corrective
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Dates

Employer
Project

Job title

Job Description

Dates

Employer

Job title

Job Description

action, unsafe act or condition.

Encourage the crew to involve more in the STOP program by providing
gifts incentive for BEST STOP CARD and SECOND- BEST STOP
CARD for each month.

Preparing weekly routine safety drills schedules such as H2S DRILL,
FIRE DRILL, BOP DRILL, etc... as per ENI or SHELL Requirement.
Conducting some of the Drills and monitoring the crew performance.
Investigate Accidents, Incidents and near miss incident by using
systematic cause analysis technique such as Tap Root per (ENI or
SHELL and HALLIBURTON) procedures system.

Preparing power point presentation and discussing the root causes and
corrective actions with crew.

Lead the Rig crew to complete one year and more without Loss Time
Incident.

Develop personnel through ongoing training assuring competency, and
document via audit protocaols.

From Jan. 2010 till Sep. 2011

SAKSON EGYPT (PR2) WITH BABETCO (SHELL) EGYPT
IDC ENI PROJECT IN IRAQ

SAFETY SUPERVISOR

Responsible for All HSE procedures, equipment polices and safety
officers of SAKSON EGYPT either with BABETCO in (Shell) in Egypt or
IDC (ENI project) in Iraq.

Supervision of all safety topic in our rigs and make sure that the entire
safety officer has correct and fitting knowledge to achieve our Clint
requirement.

Enforcement the PTW, isolation certificates stops card and JRA in the
rigs.

Investigate any incident/accident and assist in formulating remediation.
Prepare and make weekly POB, H2S, FIRE and first aid drill.

Preparing weekly and monthly report.

Increase awareness and encourage the stop card program with the
crew.

Review and update monthly QHSE statistics (including QUEST) and
discus with rig supervisors.

Inspection of all Safety equipment’s.

From Jul. 2009 till Dec. 2009
OIL & GAS PRODUCTION SERVICES COMPANY
QHSE Officer

As Safety Officer in work over rig, | am responsible of the all crew of the
rig in QHSE and providing the means of the PPE and safety equipment
and audit all the equipment inside the work over rig and the performance
of the rig crew.

Conduct of training to rig crew like H2S, FIER FIGHTING, PPE, PTW,
LIFTING & SLINGING AND WORKING AT HEIGHTS, ETC....
Supervision of all job at the rig and make JRA & JSA for all Routine and
Non-Routine job.
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Dates

Employer

Job title

Job Description

Dates

Employer

Job title

Job Description

Dates

Employer

Job title

Job Description

Access with the crew to the maximum proper performance.

Create a spirit of teamwork inside the Rig.

Make monthly inspection on the fire equipment and H2S System and all
safety equipment.

From May 2008 till Mar. 2009
Challenger Limited DRILLING CO. in Libya
Safety Officer

Responsible for the supervision of all safety related activates on the job
site.

General safety supervision of employees, Safety inspection of job sites,
accident investigations, policy implementation and safety training to all
Rig crew.

Develop programs that promoted safety awareness among employees.
Identification of actual and potential safety hazards.

Formulate corrective action to prevent potential incidents, which may
cause injury to workers or damage to company property.

Application of JRA & JSA in the rig.

Urged Rig crew to make work permits and insulation certificates
(electrical and mechanical). Application Stop card in the Rig to raise
awareness of sense when working.

From Mar. 2007 till Apr. 2008
Challenger Limited DRILLING CO. in Libya
Assistant Driller

Responsible for organizing and supervising the jobs on the drill floor, in
the derrick, in the drilling mud mixing/storage area and in the mud pump
room area as well as assisting the technical department in carrying out
the first-line maintenance of equipment in these areas.

Run the work crew and take information from the driller and give it to
their crew.

Assist the driller and replace him during his rest time.

Monitoring the safety of the rig crew during all operations.

Prepare the tools and equipment that may be needed to operations such
as (BHA, Mud pump, casing... etc.).

Act in a predominately supervisory role.

Reaper the drilling tools such as (mud pump, solid equipment’s, and
wash pip. etc.

From Sep. 2003 till Feb. 2007
Challenger Limited DRILLING CO. in Libya
Derrick Man & Floorman & Roustabout

Working with the Rig Crew to improve our Rig in Good Condition and
high Level of Qualification.
Working with spear of teamwork with high level of safety precaution.
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