100484-PSC-E-1998
Civil Planner Engineer

Holds a B. Sc. in Civil Engineering, a M. Sc. of Project Management in Construction and two Project
Management Diplomas. Has over 12 years hands-on experience in different civil works projects
working as a Scheduler, Cost Controller and Project Control Manager.

PERSONAL DATA

Nationality :  Egyptian
Birth Date . 27/03/1974
Marital Status . Married
EDUCATION

B. Sc. in Civil Engineering, Ain Shams University, 1998

M. Sc. of Project Management in Construction, University of Salford,
Greater Manchester — UK, 2010

Project Management Diploma, Ain Shams University, 2004

Project Management Diploma, American University, 2001 (including six
subjects getting 3 A’s & 3 B’s (GPA 3.55))

LANGUAGES

Arabic :  Native Language
English i Excellent
COMPUTER SKILLS

Windows, MS Office (Word, Excel, Power Point), Internet
AutoCAD R12, 14, 2000, 2004, 2006, 2007

Primavera ver. 2.0, 3.0

MS Project 2007

MS Publisher 2000, 2003

SureTrak ver. 1.5, 3

Coral Draw 9, 10

TRAINING COURSES AND CERTIFICATIONS

Primavera course, EMEND (Egypt for Management & Engineering
Development Co.), Jun. 2000

Advanced Planning course, EMEND (Egypt for Management & Engineering
Development Co.), Jul. 2000

Claims, Disputes & Arbitration in the Construction, AUC (American
University in Cairo), Sep. 2000
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CHRONOLOGICAL EXPERIENCE RECORD

Dates
Employer

Project

Job title
Job Description

Dates
Employer

Project

From Jan. 2008 till now

Hill International (Middle East),

Multinational Project & Risk Management Company

Al Areen development, Sakhir — Bahrain

(Al Areen development spreads over an area of 2 million square meters
furthers Bahrain's reputation as a friendly destination for family and health-
oriented tourists. The development is a 35-minute drive from the Bahrain
International Airport, 25 minutes away from the city centre of Manama and
20 minutes away from King Fahad causeway. It is adjacent to the Bahrain
International Circuit (BIC), the Middle East's first ever Grand Prix circuit and
the Al Areen Wildlife Sanctuary.

The mission of developments projects is to transform its distinctive desert
location area into a diversified range of health, residential, hospitality and
entertainment components. Major components of the development include
the Banyan Tree Desert Spa and Resort - Al Areen, “The Lost Paradise of
Dilmun” Water Park, Hotel Al Areen, Al Waha Resort, Oryx Hills, Downtown
Al Areen, Sarab Al Areen and a number of residential villages,
entertainment and recreational facilities.)

Project Control Manager / Scheduler (PCM/S)

o Establish program per work package.

e Monitor consultants & developer’'s programmed of works and report to

the client.

Review contractor’s detailed programmed and feedback to the client.

Produce monthly report for the client.

Follow-up consultant’s/contractor’s deliverables.

Programmed analysis and provide recommendation to project team.

Coordination to all plot developers programmed & write and reply

correspondences to all project teams.

o Also work as Deputy Project Manager in due courses when the Project
Manager is away for attending seminars, courses, during his annual
vacations & any daily absence (during Mar., Jun. & Jul. 2008).

From Aug. 2007 till Dec. 2007

D G Jones & Partners

(Multinational Quantity Surveyors & Project Management Company, the

client put the project "On Hold" after awarding of contract)

Ritz Carlton Hotel 2, Seef District, Manama — Bahrain:

Located on an off-shore artificial three-part island formed in the shape of a

crescent and is approximately 1500m far away from Bahrain Financial

Harbour and just north-west of Bahrain City Center (BCC).

Ritz Carlton Hotel 2 is a five star resort hotel contains the following:

e 356 luxury rooms, ranged from 45 to 90 m? each, including also 2 large
royal suites at level 11 with a floor space of 590 m?. The guest rooms’
area is accessed by five public lifts and is served by another seven
services lifts for the employees.

° Bazllroom could be dividable in up to six banquet areas from 240 to 1900
m-.

e Fitness Club with more than 5500 m? facility with treatment rooms,
saunas, steam rooms, in/outdoor pools.
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Job title
Job Description

Dates
Employer

Project

Job title
Job Description

Dates
Employer

Project

Job title

o OQOutdoor facilities includes private beach with total length exceeds 1 km
of white sand, Ramadan tents, swimming pools, tennis & beach ball
spaces.

e Parking Building has space available for more than 1000 car.

Program Planner

e Responsible for the preparation of the Master Schedule,
checking/evaluation tender packages.

e Assist in contracts preparation, follow up for management procedures
and feed back, also the consultants/specialists/contractors payments
and claims.

From May 2007 till Jul. 2007

Turner Middle East

(Multinational Construction & Project Management Company)

King Abdullah University of Science and Technology

(located almost 80 km north of Jeddah — KSA):

Saudi Bin Ladin Group along with Turner Arabia hold a project comprising
of the town center and part of the surrounding residential and commercial
facilities, forms part of the the King Abdullah University of Science and
Technology which is a new facility, located around eighty kilometers north
of the city of Jeddah, Saudi Arabia. The total land area allotted for the
project is around 1.2 Million Square Meters. The University is primarily to
cater to post-graduate studies with emphasis on independent research;
KAUST’s mission is to “support world-class research and education in
areas such as energy and environment, water desalination, industrial
biotechnology and scientific computing that are important to the future of
Saudi Arabia, the Middle East and the rest of the World”. The design and
construction of the Project is being managed by Saudi Aramco.

Project Management Control Systems (PMCS) Manager

e Primarily responsible for the development, implementation and
monitoring of the Project Management System, Project cost and related
activities and also be responsible for the production of monthly progress
reports.

e Also taking the lead in the development of the Project Management and
Execution Plan with the help of the other team members.

From Jan. 2007 till Apr. 2007

Turner Middle East

(Multinational Construction & Project Management Company)

King Abdullah Economic City

(located almost 100 km north of Jeddah — KSA):

It is a multi-billion economic project revealed in 2005 in Saudi Arabia. This
city is located along the Red Sea. The city would be fairly small (168 km?),
50km in length. But it will have huge buildings and high skyscrapers that
would be an important landmark in Saudi Arabia and the Middle East. The
project cost is about 100 Billion SAR = $26.6 Billion USD. The project will
include resorts, hotels, marinas, financial island, and university campuses,
industrial and port zones.

Project Management Control Systems (PMCS) Manager
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Job Description

Dates
Employer

Project

Job title
Job Description

Dates
Employer

Project

Job title
Job Description

Dates
Employer

Project

o Responsible during the pre-construction stage of the project for the
preparation of the prequalification questionnaires & evaluation for both
contractors (General Contractors, Infrastructure, Roads, Landscaping,
Furniture Supply, Electrical Substation Works, Steel Structures
Manufactures & Suppliers, Dredging & Marine Contractors) &
Consultants (Master Planning, Detailed designs & Infrastructural).

From Sep. 2005 till Jan. 2007

Turner Middle East

(Multinational Construction & Project Management Company)

Abd Allah Palace Project in Obhur, Jeddah — KSA:

This project contains several constructions and execution items including:

¢ Integrated security systems.

o New buildings with a total built up area of 15,000 m?2.

e Old buildings rehabilitation with a total built up area of 7,000 m?.

o All related external services utilities works which include water supply,
sewage, fire fighting, power supply and low current (telephone, fire
alarm, TV and Satellite connection).

The construction cost for this project has reached 110 million American

Dollars.

Project Management Control Systems (PMCS) Manager

o Responsible for the preparation of the Master Schedule for the project
and review all relevant detailed schedules (for Main/Sub-Contractors).

e Contracts preparation, follow up for management procedures and feed
back, also the contractors' payments and claims.

From Apr. 2001 till Sep. 2005

Turner Middle East

(Multinational Construction & Project Management Company)

Beverly Hills Project in 6" of October City, Giza — EGYPT:

The project consists of constructing 1100 residential building units, a mega

Mall building (420,000 m2), 15 high rise administration buildings, a hospital,

and all the related service utilities with an estimated cost of 1300 Million

Egyptian Pounds.

Cost Engineer

¢ Responsible for the preparation and issuing of designers, supervisors
and contractors monthly invoices.

o Preparing Site Work Instruction (SWI) & Variation Order (VO) for

different designers, supervisors and contractors.

Review contractors’ claims with respect to cost impact.

Prepare cash flow projections for all project stages.

Assist in preparation of different contracts.

Follow up for management procedures and feed back.

From Aug. 1998 till Sep. 2005

Turner Middle East

(Multinational Construction & Project Management Company)
Beverly Hills Project in 6™ of October City, Giza — EGYPT
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Job titles : e Assistant Scheduling / Project Control Engineer
e From mid of 2003 act as Scheduling / Project Control Engineer
Job Description : o Assist/prepare Master schedule for the project and updating it on a
monthly basis.
o Assist/review detailed schedules of each package.
e Assist/review contractors’ claims with respect to time schedule.
e Supervise Project Control System (PCS) and Document Control
Systems (DCS) data entry.
e Assist/prepare different contracts.
e Follow up for management procedures and feed back.
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