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Construction Manager

Holds a B. Sc. in Civil Engineering and has about 17 years hands-on experience. He became a

Construction Manager.

PERSONAL DATA

Nationality Egyptian
Gender Male
Residence Currently Qatar
EDUCATION
B. Sc. in Civil Engineering, Menoufia University, 2003
LANGUAGES
Arabic Native Language
English Good
COMPUTER SKILLS

Windows, MS Office (Word, Excel), Internet
AutoCAD

TRAINING COURSES AND CERTIFICATIONS

International English Language Testing System (IELTS) Courses from
British Council.

OSHO Supervisor Specific safety training course, National Occupational
Safety & Health.

ILM International Leadership & Management Training Courses.

Safety course for Construction of Gas Plant from Shell Training Center (20
hours).
IIF incident and injury free workshops.

Practical Leadership Course (20 hours).
CCIC In House different HSE and quality Training Courses.
Course in continue education in concrete strength, acceptance,

conformance and investigation low results from national ready mix
concrete association and grey matters training services.
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CHRONOLOGICAL EXPERIENCE RECORD

Dates
Employer
Project

Job title
Job Description

Dates
Employer
Projects

Job title
Job Description

Dates
Employer
Project

Job title
Job Description

Dates

Employer
Project

Job title

Job Description

Dates

Employer
Project

Job title

Job Description

Dates
Employer

From 2019 till now

CONSOLIDATED CONTRACTING COMPANY

North Field Expansion Project Early site works Ras Laffan (Qatar) of value
100 million USD

Deputy Construction Manager

Works include but are not limited to 1.9 million of Marine material to be
disposed of and 2.0 million of import fill, all electrical S/S and trenching,
Drainage system, telephone lines, potable water lines, fencing and road
network.

From 2017 till 2019

CONSOLIDATED CONTRACTING COMPANY

o Water Mega Reservoir PRPS1 Project

e Water Mega Reservoir PRPS5 Project — kahramaa (Qatar)
Construction Manager

Concrete Mega Reservoirs Project with related buildings and infrastructure
works of value 950 Million USS$.

From 2015 till 2017

CONSOLIDATED CONTRACTING COMPANY

Lusail Commercial Boulevard Tunnel/Infra structure/High way Project LCB
(Qatar) of value 350 Million US$

Construction Manager Infra Structure, Tunnel and highway road

Construction of Tunnel & Ultilities (Dry & Wet Utilities and Gas lines) and
High Way Road at Lusail City (Qatar).

From 2014 till 2015
CONSOLIDATED CONTRACTING COMPANY
Central Processing Facilities Khazzan Project CPF (Oman)

Senior Project Engineer Camp Construction

The Construction of the Camp (Buildings and infrastructure, porta cabins
assembly, Sewage water treatment plant, storage tanks, power houses) to
accommodate 25,000 workers.

From 2012 till 2014
CONSOLIDATED CONTRACTING COMPANY
BARZAN ONSHORE GAS PROJECT BOP (Qatar)

Section Head Engineer Infra Structure, Buildings

Ras Laffan (Qatar) of value 380 Million US$ for Construction of the Process
areas in Buildings.

From 2007 till 2012
CONSOLIDATED CONTRACTING COMPANY
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Projects

Job title

Dates
Employer
Project

Job title

Dates
Employer
Project

Job title

Field of experience

e Shell Pearl Gas to Liquid GTL Project Ras Laffan (Qatar) - works include
Construction of civil, mechanical, E/l and Pre-commissioning. Works for
the development of upstream gas production facilities as well as an
onshore GTL plant, production and significant quantities of associated
condensate and liquidities petroleum gas.

o Cooling Tower works, Kero blinding pipe line and slug catcher project

Section Head Engineer Civil — Infra Structure, Buildings, pipe line and slug

catcher

From 2005 till 2007

Misr Concrete Development Company HCCD

Construction of DAMIETTA SEA PORT (Egypt), DAMIETTA port platform
expansion and container storage yard with related buildings and surface
drainage network

Civil Site Engineer

From 2004 till 2005

General Nile Company for Roads & Bridges construction

Construction of the International Coastal high way road (Egypt), North West
coastal high way road with related culverts and crossings

Civil Engineer

¢ Valid (MMUP/UPDA Grade A) certification from Qatar Urban Planning &
Development Authority.

o Working with (CCIC Consolidated Contractors international Company 14
years, Misr Concrete Company and Nile Construction Company for
Roads, bridges works) in Construction of Mega Projects such as
(Kahramaa Water Mega Reservoirs Projects, Lussail Tunnel and
Highway Roads, Damietta Port, Camp Construction, Oil and Gas Major
LNG Plants (GTL Shell Project, Barzan onshore Project and North Field
Expansion Project, Oman Khazzan Project and Pipe Lines).

e Directly involved in All Project Construction and Finishing of heavy civil
works Buildings, Roads, Infra Structure works, elevated structures,
heavy precast works, Final Completion, Deliverables Handing over.

e Key Achievements:

Completion and Handover Final Product of Below Projects:

- Camps Construction to Accommodate 25000 Workers.

- Gas To Liquid GTL Project of Value 10 Billion US$.

- Kero blinding pipe line and slug catcher project.

- Barzan Onshore Gas Project Value of 700 Million US$.

- Lusail Tunnel Highway Project value of 300 Million USS$.

- Provide and interview adequate resource and expertise on site to
ensure the effective supervision.

- Monitoring and control of the being undertaken to ensure full
compliance with all relevant standards, contract documents,
specifications, method statements, company policy and
procedures.

- Upgrading and Monitoring performance of the Project Team
including profitability, Cost Control, Quality, Efficiency, Safety and
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Client satisfaction.

Coordination between various Project Disciplines Civil, Mechanical,
Planning, engineering, Contract, Procurement, vendors and Sub
Contractors to achieve the project milestones and final completion.
Maintain under regular review, the demobilization plans of the
resources as the Project progresses in order to facilitate the
relocation of the workforce and the utilization of plant elsewhere.

Construction of Projects:

Building.

Infrastructure.

Tunnels.

High Way Roads.

Marine and Port construction.

Oil & Gas plants.

Pipe Lines construction including interface scope.

Management Experience:

Reviewing the Project Schedule, implementing and insuring
achievement of the project mile stones.

Studying all construction drawing and insuring compliance of the
work as per drawings and specification.

Deploying manpower, equipment, materials and Sub contractors to
meet the project schedule and Critical path within the budget,
Contract and specifications.

Coordinate in conjunction with subordinate Section head, Site
Engineers, and Project Staff the Project schedule together with the
mechanism for monitoring subsequent activates against that
corrective action is agreed and implemented, documenting any
variances or additional works properly and obtaining client
approvals.

Ensure various project Management procedures are established
and implemented taking effective remedial measures if non-
compliance is identified also preparation of the project lesson
learned and sharing with CCC Projects where they can auctioned,
Producing and reviewing project daily progress reports, and
ensuring the progress is in line with the project schedule Technical
Supporting and advising and taking over any difficulties during the
construction.

Attending and representing the Company in all client meetings and
insuring proactive attendance to the minutes of meetings.

Set up and maintain 3 week Look ahead, 3 month Look ahead,
Work Breakdown Structure and Productivity Monitoring System and
monitoring it with other project staff.

Manage document control system to avoid any superseded
documents might affect the construction progress and the project
handing over and Insuring that project quality/assurance control
program is implemented successfully.

Examine/inspect field conditions and identify problems,
inaccuracies, and cost saving measures that arise or that may be
encountered. Take corrective actions as needed.

Identify workplace safety hazards and take all necessary corrective
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action to eliminate or minimize them with full compliance to the
Safety Rules for the benefit of the workers and the project.
Developing the Project Documentation method statement, Risk
Assessment, reviewing the Shop Drawings before submission in
order that construction execution is optimized in the most cost
effective and timely manner and finally preparation of the project As
Built.

Delivering the project with a high emphasis to the safety & quality
within budget.

Closing and preparing the project handing over documents prior for
final dossiers submission.

Building Experience:

Construction of many different type of buildings (Substations, Blast
and pullet proof Control Buildings, huge Pump Stations, multi-story
buildings, Pre-Engineered Buildings steel structure and concrete,
ware houses, workshops, Car Parks and administration Buildings
with VIP Finishing, the Construction activities is including the
Structural and finishing works as per the project specifications and
drawings and final Product handing over to the clients with full
compliance to the authorities and Civil Defense requirements.
Experience in different type of finishing activities such as block
work, plaster & different type of painting works for floor and walls,
installation of different types of tiles such as (vinyl tiles, anti-acid
tiles, carpet tiles and ceramic and granite) false ceiling & raised
cavity floor & furniture installation, kitchen & sanitary fixtures, doors,
Gypsum board part ion, cubical part ions, elevators, Roll shuttle
Doors, Blast and Pullet Proof Doors, plumbing and drainage
network and sanitary fixtures.

Tunnel finishing works including (Pump station Finishing and metal
works, electrical rooms, Pavmanent tiles, walls finishing as per
specification and injection of leaked areas if required.

Expert in achievements of mile stones, and areas partial handing
over to other subcontractor to proceed their scope.

Expert in Snag list closure and projects handing over to different
clients, having also a good experience in maintenance works of the
original scope during the warranty period, and recording any
additional works as a claims.

Infra Structure and Highway Roads Experience:

Expert in construction of Different type of Roads (highway Roads,
Internal Asphalt Roads, light weight and heavy weight Concrete
Roads, Traffic Signals, Traffic Signs, road intersections, culverts,
bridges, road crossings, Road Marking, curbstone, surface water
drainage and the compliance of all required road tests during and
after the construction such as irregularity, evenness test, street
rolling edge tests.

Expert Construction of different types of Dewatering system to
achieve different flow rate such 200L/Second by normal method
Trenches and Pumps, settling Tanks and high flow rate of 1200L /
second by complicated system of dewatering wells, booster Pumps
and earth bund lagoon including Construction of almost 10.0k
dewatering Pipe lines with Related Pipe Crossing works by
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horizontal drilling method and Micro Tunneling including the
Preparation of Traffic Management and Road diversions as per the
authorities Traffic Manual and by coordination with all interfacing
contractors, preparation of necessary flood mitigation plans to
protect the site works from any heavy rains.

Construction different Type of Wet utilities Gravity lines with related
water tied manholes and high pressurized lines (Potable water,
Firefighting, Irrigation, District Cooling) networks with related huge
valve chambers, thrust blocks with anchored piles and providing the
suitable necessary shoring system according to the soil conditions
such as shot Crete and nailing system or light weight scaffold
shoring or side sloping.

Managing the Bulk earth works scope (Excavation and Backfilling
almost 3.0million m3) in different projects.

Coordination with all the interface contractors and the authorities for
the pipe crossings and tie in works including the drawing
preparation and material matching.

Experience in hard scape and land scape works including different
types of finishing (tiles and interlock gravel and different types of
Plantation).

Construction and Final finishing works for specific scope of heavy
civil Structures such as Concrete Lagoon with anchored deep
pilling system, concrete overflow channel with huge capacity for
water discharge, 3000m3 of concrete foundation of gas turbine
generators, 3500m3 of reactors foundations and columns and
heavy slab, pipe racks, transformers and water filling stations.
Construction of different type of electrical and Telecommunication
CCTV Networks, Traffic Signals, 66KV, 220KV, high voltage
networks with special bedding and surround material following
Project and authorities Specification.

Managing and Construction of Specific activities for Road
reinstatement by holes drilling of huge number of holes and
injecting of special cement grout to improve the soil bearing
capacity and protect existing services before constructing the road
layers.

Expert in all type of highway road crossing by horizontal directional
drilling method or micro tunneling method including the preparation
of the crossings drawings and work execution, interface agreement,
authorities approval.

Construction of different type of Fencing works such wire mesh
fence and Precast Concrete Fence with all related electrical and
CCTV networks.

Construction of gas Pipe lines inside life critical area taking all
necessary measures of the construction inside Live Critical areas
(Gas in Areas) including the (Excavation and soil replacement, Pre-
cast foundations installation and cast in foundation, Crossing
culvert and bridges, pipe racks foundation).

Expert and familiar with obtaining all different type of permit
systems either interfaces or works inside life plants.

Expert in mobilization and demobilization activites of mega
Projects.
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e Production Experience:

- Managing the production of 3 Million m3 of different type of
backfilling material from the stored excavated material at plantation
stock pile, including screening, crushing, mixing process and
necessary testing works.

- Monitoring the Concrete Batching Plant Production of 400,000.0 m3
different type of Concrete including Preparation of material
requirement and managing the different concrete orders.

- Monitoring the Rebar factory production of 100,000.0 Ton
According to pre-prepared bar bending rebar Schedule.

e Port Experience:

- Construction of heavy concrete platform and pilling system.

- Construction of storage yard almost 100.000 m2 with related
surface drainage system and buildings.
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